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Executive Summary

AR05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

SUBSTANTIAL AMENDMENT UPDATE: The City is amending this Action Plan to reflect $390,913 fund
recieved under the CARES Act of 2020. The funds will be combined with repgrogrammed entitiement
funds toward a COVHDO Impact Fund Program (as authorized E30R29). Reprogrammed funds are

listed in the attached Resolution, under £B/Citizen Partigiation. Most are unspent balances

(projects cost less than estimated); however two projects originally in this Action Plan were cancelled:
Splash Pad at Rotary Pool and E for All microenterprise development.

SUBSTANTIAL AMENDMENT UPDATE 9/13/2022y Tharénding this ACtion Plan to reflect an
additional $168,968 funds received under the CARES Act of 2020. The funds will be expended as
follows: Family Promise of Southern NK24,313.70; Hillsborough Co. Child Advocacy Center
$24,313.69; United Wagf Greater Nashua$18,899.54; Lamprey Health Cai$24,313.69; Court
Appointed Special Advocates of N$i10,000.00; Boys & Girls Club of Greater Nasi§2#,313.69;

bl aKdzr / KA t$R4NBIEQ;ahelYaush €ounci18,500.00.

This Annual Actio Plan (AAP) serves as the application for funding to the U.S. Department of Housing
and Community Development (HUD) for the Community Development Block Grant (CDBG) and HOME
Investment Partnership ProgranThe AAP details the activities and funding plkeahduring FY2020,

covering July 1, 201®@June 30, 2020.A draft of the AAP wamade available for a 3@ay public

comment period beginning March 20, 2019 at the Urban Programs Department; advertised in the

bl aKdzé ¢St SANF LKT LiaadihSoBgh éntail, diske§uestetl.( € Qa 6S0aA G S

This Action Plan uses the new HUD low/moderate income area data that went into effect April 1, 2019,
which is based on 2032015American Community Survey data. It is noted throughout the plan if
alternate data was used tsupplement the pregpopulated information.

CA&OIFf &@SINJHnHn NBTFESOGa GKS Freaf Goksolldafed PldThe/ |- f
| 2ya2ft ARFGSR tfly ARSYOGATASEA bl aKdza Qa | FF2NRI 06
developmentneeds and outlines a comprehensive and coordinated strategy to address the needs. The

City of Nashua is not an entitlement grantee under the McKinney Act, Emergency Shelter Grant (ESG) or

Housing Opportunities for Persons with AIDS (HOPWA) progtdovge\er funds from these programs
may be sought on a competitive basis through the Greater Nashua Continuum of Care, consistent with
this Consolidated Plan.

The goals of the Consolidated Plan parallel those that HUD has established for jurisdictions across th
country to pursue as part of their consolidated planning efforts: to provide decent housing and a
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suitable living environment, and expand economic opportunities, principally ferdodsmoderate
income persons.

Homelessness
7%

. _Public Services
9%

Economic
“\._Development
3%

Objectives and Outcomes
2. Summarize theobjectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, thedusing market analysis or the strategic plan.

Affordable housing | 2dzaAy3 O2yiAydsSa (2 &&KS2y3 & N hadQR2|
directly support creation/preservation of affordable housinghe City will fund its longtanding

housingrehab program for lowncome, ownefroccupied properties. However, new this year the City will
implement a pilot program to cover rental rehabescribed in detail later in this Plan, rental rehab was

a high need identified in the Consolidated Planningcpss. Code enforcement is also an important tool

to maintain decent safe housing and address blight from vacant and poorly maintained properties.

Livable CommunityThe City will use CDBG funding toward improvements of facilities that serve the
publicand infrastructure projects, including improved lighting, sidewalks and p&i&sility
improvements reflect a significant proportion of funding and include those owned bypragdit entities
K2 aSNIWS bl aKdzr Qd @dzf YySNI 6fS LR LzZE FGA2yad

Public Servicegpanding the availability of and increasing access to needed services is a key goal of the
City. Services include, but are not limited to, mental health, job training, food banks and youth
programs.
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Homelessnesd-rom a financial standpoint, the households most susceptible to becoming homeless are
households who earn less than 30% median income and are severelyurdshed (paying more than

50% of their income for rent). Other populations disproportionatelyisit of becoming homeless are
victims of domestic violence, substance abuse, those with severe mental health problems and people
leaving prison.

In order to address this atsk population, there is a need for logrm permanent affordable housing
and supportive transitional/permanent housing for theratk subpopulations. Counseling, healttare,
life-skills training and sustainable employmentan adequate wages are all critical to reducing
homelessness within the City’ DBG funding will be used to support these efforts under the public
service cap and HOME funds will be used to increase the supply of permanent affordable housing.

Economic deelopment Economic development was ranked high through citizen patrticipation in the
Consolidated Plan. A new initiative to foster the development of rer@rprises will be assisted in
this Plan year, with the goal of reaching approximateb@dowmoderate income entrepreneurs.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As of submittal of this Action Plan, the City has nearly completed year four of/éagetair Consolidated

Plan. The Consolidated Annual Performance Evaluation Report (CAPER) is prepared shortly after the end
of the fiscal year and contains the final/accurate numbers of accomplishm&otiwing is a summary
showing progress to dateKeeping in mind, goals may be evenly spread over theyaar Plan, or may

be planned to occur at the beginning/end of the pldfor each major category, we have indicated

whether we are on target, ahead or behind according to the original Consolidated Pla

Affordable Housingt KA a 202SOGAGPS A& tFNBSte 2y 2N I KSIR 27
Safe & Sanitary Housing, which reflects units addressed under the HUPaieadbrant, is over our-5

year goals by more than 150%omeowner Rieab (units completed under the Housing Improvement

Program) and Rental Housing Development (new construction/substantial rehab of low income rental
housing, primarily through the HOME program) are on target to reach4eab goals.

The one area under thicategory failing to meet the\gear goals is Homeownershi@ur plans to fund

a down payment assistance program were met with challenges related to FHA lending guidelines, and
the program was never launchedsome progress was made through a partngyshith Habitat for
Humanity, we have assisted in the development of four new owner units.

Public ServicesThis objective is generally ahead or on target in reaching planned daaith & Special
Needs Population focused activities continue to be the¥otay A 1 @ Q&4 LINA2NA (&> F2ff 25
Services. The one area lagging behind is Transportatitthough identified in the community planning
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process as a high need/priority, it has not been funded in the annual allocation prddées&ver many
strides in meeting the needs of lemoderate income individuals has been made by the City
independent of Plan fundingOne recent example includes a newly expanded service to Walmart in
Ambherst, NH.The service offers riders more opportunities to get tolkWart and Amherst shopping
plazas by providing additional service hours including new Saturday service and night service on
Tuesdays and Friday$he new service, which began on March 5, 2019, builds off the success of the
Route 10 pilot program that NT&unched back in 2017, which answered an overwhelming request by
NTS customers for rourtip service to Walmart.

Homelessness Limited resources under the ConPlan are available to address this need directly and the
City relies on the work of the GreatBiashua Continuum of Care and the HUD grants they obtain to
address this need in earnesthis objective is on target with planned resources through public services,
outreach and overnight shelter bed3hat is not to say that the community need is beinet, rather

that the numeric goals outlined in the ConPlan are on traldkere continues to be disparate resources

to adequately resolve homelessness in the community.

Economic DevelopmemtThis objective has generally lagged behind at the expense aluteess for
other areas.Given the limited resources available, economic development has not been a funded
priority in the action planning process. However, through an amendment to the PY18 (FY19) Plan, a
combination of the Revolving Loan Fund balanog athher priory year funds were reprogrammed to
launch a micreenterprise development initiative. Additionally, as described later in the Plan, CDBG
resources are being allocated this Plan year to achieve assist an estimated total@ 83vmoderate
income entrepreneurs.These efforts will help bring this goal into alignment.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City follows its adopted Citizen Participation PlartHe development of each Annual Action Plan,
which differs from development of the Consolidated Pl&ull details on the citizen participation and
consultation process for the Consolidated Plan may be found in that docuretibwing is a summary
of the efforts related to the Annual Plan.

The City issued a Request for Proposals (RFP) to identify activities on December 4, 2018, due January
10,2019. Availability of the RFP was advertised in the Nashua TelegiidmhUPD also sent a courtesy
e-mail to past or present recipients, those who had inquired throughout the year and to as manry non
profit entities in the City as possible.

The City hosted a technical assistance/informational workshop on December 12,2@i®lic hearing,
seeking input on pridties for the upcoming fiscal year was held on February 11, 2019 (all public
hearings are advertised in the Nashua Telegrapi4@ays prior)¢ KS wCt Qa | yR / AG&Qa
requests are evaluated through the Human Affairs Committee (HARe Acion Plan was discussed at
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F2dzNJ 1 dzYlty ' FFFANBR [/ 2YYAOGGSS 611/ 0 YSSlhAy3aazr yz2aa
second public hearing, to obtain input on the proposed Action Plan activities was held April 8 A#019.
meetings were posted arn®l LISy (2 (GKS Lzt A0 O2yaradasSyid sAlGK GK
televised live on local access as well as web stream. The DRAFT Action Plan was made available for a 30
day comment period on March 20, 201Bowever comment was accepted at pichineetings up until

adoption by the Board of Aldermen on May 28, 2019.

Related to the public service process, the Citizens Advisory Commission for Community Grants (CAC)
accepted, evaluated and made funding recommendatiofise City pools both generalrfd and CDBG
dollars toward public services activitieshe CAC is comprised of seven Nashua residents, three
appointed by the Mayor, three by the Board of Aldermen and one Aldermanic liaison. The meetings are
publically posted, subject to the same NH lagsall appointed bodies. The application period ran
concurrently to CDBG and is administered through Urban Programs Department. The CAC met seven
times from January 1@ February 21, 2019 to evaluate proposals.

5. Summary of public comments

This could bea brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

At the February 11, 2019 Public Hearing/HAC meeting, Carrie Schena, Urban Programs Manager,
provided a summary of the CDBG and HOME prograspecially related to the anticipated funding
amounts, allocation timeline and how that affects development of the Action Ftagiht people offered
testimony during the Public Hearing in favor of continued CDBG funding and explained their general
proposals.

A Nashua Resident, Fred Teeboom, commented at several of the Human Affairs Committee and the final
Board of Aldermen meetingHis comments were directed toward proposed changes to the Owner
Occupied Housing Improvement PrograMr. Teeboom is in qaport of amending the existing policy to
include grants below the current $5,000 thresholdowever, disagrees with the proposed range of
$1,000%$5,000, stating that the threshold should be lower than $1,00Be proposed changes also

include directingltese grants to owners at or below 30% AMI (other income levels would be offered
loans), to which he commented the income level should be 50% AMI. The dollar and income targeting
were discussed at several meetings with the Board ultimately deciding totkeegi, 000 minimum and
target the grants to households at or below 30% AMI (others assisted at this level will receive a loan).
The decisions were based on staying out of the realm of maintenance (lower dollar values) and seeing
what the demand is over theext year before deciding if the grant threshold should increase to 50%
AMI.

All comments from public meetings may be found on the City's webBitsted under the Human
Affairs Committee meetings of 2/11/19, 3/11/19, 4/8/19, 5/13/19 and the Board oé/ietn meeting
5/28/19.
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Written comments submitted are attached to this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were accepted and consideidowever, the Board of Aldermen did not
necessarily change program design based on comments received, as discussed above in #5.

7. Summary

N/A
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NASHUA Community Development, Urban Programs
HOME Administrator NASHUA Community Development, Urban Programs

Tablel ¢ Responsible Agencies
Narrative (optional)

¢CKS /AGe 2F blakKdza Qa ! NblFyYy tNRBINIYA 5SLINIYSYlD gAGKAY dHOBE / 2 YYdzyA
Programs.

Funds under the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009, secltyaS&otangs Grant
(ESG) or Housing Opportunities for Persons with AIDS (HOPWA) programs, are sought on a competitive basis and manageddoy the G
Nashua Continuum of Care, consistent with this Consolidated Plan.

Consolidated Plan Public Contact Imfoation
Carrie Schena

Urban Programs Manager

Community Development Division

T: 603589-3087
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F: 603589-3398
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

The activities listed below highlight the efforts to obtain public input and consultations to develop this

plan. The City relies on information from HUD, the public, 4poofits, the private sector and itself to
compile the data needed to prioritize needsd goals.Since significant public input is needed to
develop the Consolidated Plan, we rely heavily on it to develop each annual actiofTpkupublic is
invited to help direct resources on a ydaryear basis through public hearings and meetinQserall
we follow the 5year Plan as a guide.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y

public and assisted housing providers and private and governmental health, mental health
and service agencies (91.21%(

The City of Nashua regularly coordinates with public and assisted housing providers along with private
and governmental health, mental health, and service agencies. Community Development Division staff

regularly attends meetings and other events inwiadythe community and various stake holdeiihe CD
Division works closely with other City Divisions, such as the Division of Public Health & Community

Services, that also work closely with outside agencies to address needs. Engaging with nonprafit servic
providers on a regular basis will continue to foster an environment where the City works in tandem with

the community towards better development.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (paxtularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Greater Nashua Continuum of Care (GNCOC) is the primary decision making group that manages the

overal planning effort for homelessnessThe communities served by GNCOC include Nashua,
Brookline, Amherst, Hollis, Merrimack, Milford, Mont Vernon, Hudson, Litchfield and Masen.
GNCOC utilizes federal, state and private funds to address the needsieldss, including competitive
grants. Participating partner agencies include transitional housing providers, permanent housing
LINE A RSNEX OSGSNIyQa aSNWAOSaE 2NHIFIYATFdAz2zyas

The City is represented at the GNCOC by Manager of the M/El&partment, a department within the
/I AGed 2F Dbl akKdzZ Qa 5A@AaAiAzy 27T t diefwelfare Officerisd K 9
member of the GNCOC Executive Board and also chairs the GNCOC Ending Homelessness sub
committee. The Ending Homelessss subcommittee was very active in the creation and
implementation of the Coordinated Entry process for the Greater Nashua community, working with
partner agencies to provide clients access to necessary homeless prevention and shelter services,
including chronically homeless individuals and families and veteran populations.
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The DPHCS also provides outreach to homeless amskanembers of the community through health
activities on the Outreach VahlOPWA funds granted to the GNCOC are also managéidsby t
department.

The GNCOC actively seeks funding to continue these services and the City supports homelessness
prevention, in part, through periodic funding under the CDBG/HOME prograhis.Action Plan

includes support to the Nashua Soup Kitchen andt&h@ehab to increase # of beds for homeless

G2YSYOT |yR Lzt AO aSNIWAOS & dzLJLJ2 NIthei eéxampleshBCiyS NA (G S Q
STF2NIa (G2 | RRNBaa (GKS ySSRa 2F K2YSfSaa AyOf dzRS
addiction has a direct relationship to preventing homelessness); the Division of Public Health &

/| 2YYdzyAGe {SNIBAOSEAQ 2StFINB S5SLINIYSYydG = /2YYdzyAd
Department and other departments who work collaboratively to addrestesyis problems that lead to
homelessness.

¢tKS Db/ h/ Q& 9yRAYy3d |1 2YStSaaysSaa {dzooO2YYAGGHISS NBLR
running successfully for approximately two yearBhey are looking to improve by reviewing other

states, developing phone menu that will automatically direct the caller depending on their need/family

type. They are also exploring how deal with the shortage of affordable housing in the area when clients

are ready to move into permanent housing, noting that the emgstivraparound service protocol is

critical in addressing this stage of transitioAddressing homelessness is more fully described i65AP

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to alocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City is not a direct recipient of Efe@ds. The GNCOC applies for ESG funds through the SuperNOFA
O2YLISGAGAGS LINRPOSaa YR ARSYUGUAFTASA (KS O2YYdzyAaieQ

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisfl OU A 2y Qa O2yadzZ GFGA2ya SAGK K2dzZAAy 3
entities
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Table2 ¢ Agencies, groups, organizations who participated

2 | Agency/Group/Organization

Southern NH Services

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Services=ducation

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how théAgency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and develg
goals/objectives of the Consolidated Plan.

3 | Agency/Group/Organization

NASHUA SOUP KITCHEN AND SHELTER

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultatiorr areas for
improved coordination?

Attended focus group session to prioritize needs and develg
goals/objectives of the Consolidated Plan. Participated in A
priority setting.
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Agency/Group/Organization

Bridges

Agency/Group/Organization Type

ServicesVictims of Domestic Violence
Victims of domestic & sexual assualt

What section of the Plan was addressed by Consultation?

NonHomeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipatedbutcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and develg
goals/objectives of the Consolidated Plan.

Agency/Group/Organization

HARBOR HOMES

Agency/Group/Organization Type

Housing

Senices- Housing
Services=ducation
ServicesEmployment

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$Jnaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended foc group session to prioritize needs and develo
goals/objectives of the Consolidated Plan.

Agency/Group/Organization

Greater Nashua Mental Health Center

Agency/Group/Organization Type

ServicedHealth
Health Agency
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What section of the Plan waaddressed by Consultation?

Housing Need Assessment
Homelessness Strategy
NonHomeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and develq
goals/objectives of the Consolidated Plan.

7 | Agency/Group/Organization

Marguerite's Place

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren
Servicedhomeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless NeedsFamilies with children
Homelessness Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how théAgency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and develg
goals/objectives of the Consolidated Plan.

8 | Agency/Group/Orgateation

Greater Nashua Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and devel
goals/objectives of the Consolidated Plan.

9 | Agency/Group/Organization Front Door Agency
Agency/GroupOrganization Type Housing
Services Housing
ServicesChildren
Serviceshomeless
Services=ducation
ServicesEmployment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homeless NeedsFamilies with children
Homelessness Strategy
Economic Development
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. | Attended focus group session toigritize needs and develop
What are the anticipated outcomes of the consultation or areas for goals/objectives of the Consolidated Plan.
improved coordination?
10 | Agency/Group/Organization Lamprey Health Care

Agency/Group/Organization Type

Health Agency
Including mental health care

What section of the Plan was addressed by Consultation?

Housing Need Assessment
NonHomeless Special Needs
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and devel
goals/objectives of the Consolidated Plan.

11

Agency/Group/Organization

Nashua PAL (Police Athletic League)

Agency/Group/Organization Type

ServicesChildren

What section of the Plan waaddressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsFamilies with children
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipatedbutcomes of the consultation or areas for
improved coordination?

Attended focus group session to prioritize needs and develg
goals/objectives of the Consolidated Plan.

12

Agency/Group/Organization

Neighborworks Southern NH

Agency/Group/Organizationype

Housing
Services Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

NWSNH has qualified as a CHDO, created a Tree Street PI
focuses on neighborhood revitalization, consults with the Ci
on housing priorities and initiatives.

Identify any Agency Types not consulted and provide rationale for nohsulting

No agencies were intentionalgxcluded, the City attempts to include all Aot profit entities, as many financial, planning, intdgpartmental
and regional agencies as possible.
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Other local/regional/state/federal planning efforts consideredhen preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plar

Continuum of Care

Greater Nashua Continuum
of Care

The Continuum of Care provides the framework and services for many of the
activities provided locally to provide assistance and housing to homeless
individuals and families.

Nashua Regional Plan

Nashua Regional Planning
Commission

Community & Economic \dlity, Environment, Housing and Transportation. Th
City especially relied on the Housing Needs Chapter of the Regional Plan.

Tree Street Neighborhood
Plan

City of Nashua, Community
Development

Enhancing suitable living environments for {oweome residats and areas.

20172018 Biennial Housin(
Plan

NH Housing Finance
Authority

Affordable housing

2015 Analysis of
Impediments to Fair
Housing

NH Housing Finance
Authority

Affordable housing, fair housing, rental data

2000 Master Plan

City of Nashua

Housing, conservation, economic development, transportation, community
facilities, public services

20152024 Ten Year
Transportation Plan

State of NH

Economic development, transportation, opportunities for laweome residents

2017 Community Health
Assessment

City of Nashua, Div of Publig
Health & Comm Services

Health & housing link, opportunities and suitable living environments for low
income residents

Housing Data (Purchase &
Rental Trend Reports)

NHHFA

March 2019 report, analyzes current housing trends. Affordable Housing

Housing Needs in NH

NHHFA

Affordable housing

DRAFT AFH

City of Nasua

Fair Housing, Affordable Housing; preliminary data used to support
goals/needs/priority

Table3 ¢ Other local / regional / federal planning efforts

OMB Control No: 2566117 (exp. 09/30/2021)
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Narrative (optional)

¢CKS /AGe 2F blakKdzd Qa /2YYdzyAile 5S@St2LIYSyd 5A0A&aA2y NBGH F NIt & 0221
addition to the Regional Planning Comsiism/Metropolitan Planning Organization (MPO), the State of NH Departments of Transportation and
Environmental Services, NH Department of Health and Human Services, and the State Division of Historic R¥gibhircéise Community

Development Divisiorhie Departments of Urban Programs, Transportation, Parking, Code Enforcement, Planning, Zoning, Building and

Community Development work closely and cooperatively to implement the goals of the Consolidated Plan. Examples of conpra¢idhe

distribution of the Consolidated Plan Resident Survey through the Nashua Transit System bus service and partnership with CodenEnforceme

YR .dzAf RAy3a (42 06S3IAYy (KS LINROSaa 2F NBOGAaAYy3I NBy2@0FGA2y adl yRI NR:

The Urban Programs Deparént, who has primary responsibility for carrying out the Consolidated Plan, collaborates omwitatefforts with
the NH Housing Finance Authority on topics such aspedd, healthy housing and HOME funded affordable housing projects.

The Nashua Régnal Planning Commission works closely with the Community Development Division on regional planning topics such as
infrastructure, energy resources, fair housing and housing resources. In addition, the Nashua Regional Planning Comveissisrtree
regional MPO coordinating transportation related infrastructure funding through the state and federal government for bothstngaNaansit
System and transportation infrastructure related funding within the City and region.

Regional partnerships support HOBL h FFAO0S 2F 902y 2YA O wSaAf ASy GlsprofrazasiippoityregmialS / 2 Y Y dz
planning efforts that integrate housing and transportation decisions, and increase state, regional, and local capacitgdcaiieclivability,

sustinability, and social equity values into land use plans and zoning. In this area, the Nashua Regional Planning Conmaigsiatedand

oversees the funds that would benefit Nashua. The Consolidated Plan is only one examplderitoplignning that itegrates the above

concepts into our funded activities.

Other Economic Resilience partnerships include regional planning initiatives with the Greater Nashua Public Health BPnepgeedyess,
regional environmental/sustainability initiatives through the Nashua Regional Planning Commission, and the Souwiteglafid/jprogram for
hazardous materialsThe City is also looking for other opportunities to support regional resilience planning through programs by the US
Department of Housing and Urban Development and the US Environmental Protection Agency.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

During the Action Plan process we rely on Pubdiaritigs and the regularly scheduled Human Affairs Committee meetings to obtain input on
GKA&a @SFNRA 3J21ftad ¢g2 Lzt AO0 KSIFENARy3IaA ogSNB O6gAff 0/yihe BliytRadzOG SR )
opportunity to comment tihhoughout the Plan development.

CKAA o1& GKS &aS02yR &SI N 27F (K FhicNnghdplistddPrized ofisévéniNSsiiua tesiderisgrépiegentibga/ 2 Y Y A 2
crosssection of backgrounds, responsible for reviewing proposals related to hunmeicese (both CDBG and general fund). The Ordinance

governing this group was changed to place its oversight in the Community Development Division, with the Urban Progranmsasltrageaff

liaison. This allows for integration with the CDBG process/tineehnd a more seamless flow with the public service review process.

The Action Plan is built upon the goals and priorities identified in the Consolidated Plan which was developed usirg poteitsiv

participation. Annual plans do not see the same leg€participation and we rely heavily on the ConPlan to help direct funding over the course

of the 5years. Citizen participation was an integral component in developing the Consolidated Plaimg the Consolidated Plan process, in an

attempt to redue the burden of attending osite collaborative sessions, the City utilized technology to access citiRgsognizing many

citizens do not like public speaking or public forums, we created an online survey through SurveyMonkey®©. The survegdivitisad in the

YSgall LISNE 2y (GKS /AdeQa ¢SoLJ3ASS | yy2dzy OSR [Pasteis %ith 8 QR chde Rerd Jdzo £ A O Y ¢
posted in every city bus, in grocery stores and throughout the dihis allowed users with a smart phooetablet to access the survey on the

go. Paper copies were available at the Senior and Transit Cerif&es survey was available for approximately eight weeks and collected 259

responses.

During development of the ConPlan, a focus group, attendeddogss section of agencies, was held on March 19, 2B8Epresentation from
0 KS [/ Apr@fittagencie® gontinuum of Care, financial, police, fire, schools and housing agencies were in atteRdeiuigants were
given remotes to vote on topics inmder to prioritize needsBreakout groups were assigned at random to various topics to discuss giads.
final step allowed all participants to vote on the goals to prioritize the goals amongst the needs.
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All of the consultation and citizen patrticipan efforts impacted the prioritization of the goals listed in the Pl&he raw data provided
throughout this Plan helps demonstrate need; yet community input is needed to direct the limited resources to their nuadtn@é@ds/goals.

In addition to tte efforts listed here, Section PR4Consultations, offers details on who was contacted to develop thes plan.

Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Nor+ See ARDS section 4 NG comments
1 Public Meeting targeted/broad for details of citizen received None
community participation
Verbal comments
received at the
public hearings
were in support of
Non See AR5 section 4 the. prpposed .
2 Public Hearing targeted/broad for details of citizen activities and in None
community participation favo.r of .CDBG
funding in general.
See ARD5 section 5
for details of
comments
received.
Annual Action Plan 20
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SortOrder | Mode of Qutreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
N/A - no comments
Non Advertisements of received related to
3 Newspaper Ad targeted/broad . ) public None
. public hearings .
community notices/newspaper
ads
. . N/A - no comments
Nor- N/A - social media received related to
4 Internet Outreach | targeted/broad promotion of Action internet N/A
community Plan process ,
outreach/postings
Nom- Citizens Advisory
: : Commission meeting| No members othe
5 Public Meeting targeted/broad . . g . N/A
. to discuss public public commented
community .
service requests
Citizens Advisory
Nor+ Commission
: : . . No members of the
6 Public Meeting targeted/broad meetings to discuss . N/A
. . . public commented
community public service
requests
Table4 ¢ Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The City anticipates the following resources during FY2020 to address Consolidated PlarAnssuiied 4/28/2020 to add HUD Round 1
CDB®&V funding under the CARES Act; Amended 4/7/2021 to add HUD Round-8ZnB@ing; Amended 9/13/2022 to add HUD Rbdn
CDB&CYV funding.

Anticipated Resources

Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available

$ $ $ Remainder

of ConPlan

$
Annual Action Plan 23
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition Prior year includes: Housing rehab
federal | Admin and carried forward $60,153 (of that
Planning $24,223 is PI); Activity balances of
Economic $114,673.84 reprogrammed; Park
Development projects $150,000; and E for All
Housing $70,000 carried forward (note this
Public $70,000 includes the Revolving Loan
Improvements Balance of $4646 reprogrammed to
Public Services this activity). Prior year further
detailed in AP90.Expected amt: This i
the final year of the current
646,750 30,000 394,827| 1,071,577 0 | Consolidated Plan.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
HOME public- | Acquisition Prior year funding based on PR27
federal | Homebuyer report = $605,795 + $50,000 progran
assistance income.Expected amt: This is the fing
Homeowner year of the current Consolidated Plan
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA 359,905/ 25,000 652,795/ 1,037,700 0
Continuum | public- | Housing HUD funds awarded to the Greater
of Care federal Nashua Continuum of Care to addres
homeless needs (rental, transitional,
1,936,674 0 0| 1,936,674 0 | supportive housing and services).
General public- | Public Services Local funds through the Mayor's
Fund local 512,000 0 0 512,000 0 | budget for human service activities
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Public public- | Housing 2019 Operating Subsidy: $2,113,200
Housing federal 2019 Capital Fund Program:
Capital $1,331,9132019 Housing Choice
Fund Voucher Program (includes
PBV):$9,179,9502019 Single Room
12,999,463 0 0| 12,999,463 0 | Occupancy: $374,400
Other private | Housing Private funds, in the form of property
owner contributions, toward Lead
75,000 0 0 75,000 0 | Hazard Control Grant projects.
Other public- | Economic CDB&CV Funds to be used to preven
federal | Development prepare for, and respond to
Public coronavirus.
Improvements
Public Services
Other 1,042,694 0 0| 1,042,694 0
Other public- | Housing HUD Lead Paint & Healthy Homes
federal grant 1/2018 to 12/2021. Approx
amount to be spent during program
750,000 0 0 750,000 0 | year.

Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphow
matching requirements will be satisfied

Resources from private and néfederal pubti sources are expected to leverage the federal funds detailed above, such as private contributions
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to SubrecipientsLow Income Housing Tax Credits, historic tax credits, and conventional mortgage pradanisof the City's grants require
non-federal match. In these cases the federal grants leverage private resources (as described above) such as owner contribkitidres)dn
donated/discounted services.

HOME Match Each HOME project is evaluated to determine the amount of match provided durinmtleewriting phase by reviewing the
proposal to identify eligible match{ A y OS YI §OK OFy 06S aolyl1SRé FyR ONBRAGSR G2 7¥dzidzNS
amounts of match.The City tracks match on a cumulative basis to ensure themim 25% is met.

Match is tracked using an Excel spreadsheet identifying the project contributing match, the value of match, date recogtéheshurce,
annual Disbursement Requiring Match (from¥38 and running match balance (crediocumentatiorof match varies depending on type.
Income receipted would be checks received; value of volunteer labor/materials documented through a final report uporcprojgetion;
cash match/private funds would be proof of grant awards/distrubutions, etc

Eligible match can be cash (but not owner equisgyvices, labor and donated materials/equipment, waived taxes or fees, value of donated
land, cost of infrastructure improvements, or other resources that become a permanent contribution to affordablechdisect costs of
supportive services to residents of HOME projects can also be considered as match.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs idemd in the plan

There are no plans to develop public land in the upcoming year to address Consolidated Plan needs.

Discussion

No additional discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Order Goal Name Start | End | Category | Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
Table6 ¢ Goals Summary
Goal Descriptions
1 | Goal Name | Rental Housing
Goal This goal covers potential rental housing production under the HOME prodsaercific projects are identified on a rolling

Description | basis throughout the program year. Funds reflect current year Affordable Housing Development ($269,929); CHDO
($53,986); estimatednpgram income ($25,00@)nd Prior Year balances ($405,556).

2 | Goal Name | Homeowner Rehab

Description

Goal Homeowner Housing Rehabilitated: 20 Household Housing Unit ($89,000 current, $60,153 prior year funds)

3 | Goal Name | Rental Rehab

Description | program income.

Goal New pilot program for housing rehab of rental unitsg1inits). Funds reflect prior year reprogrammed from FY18 HIP

OMB Control No: 2566117 (exp. 09/30/2021)
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5 | Goal Name | Improvements to facilities for youth
Goal Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 304 Persons Assisted.
Description |/ g At RNBY Q& 12Y8 6MnOT t![ OHpPHOT L 2dz2iK /2dzyOAEf 6nmO
Youth Councid CDBECV (160)
6 | Goal Name | Improvements to facilities for special needs pop
Goal Assistance to PLUS Company (139); Opportunity Networks (82)
Description
10 | Goal Name | Parks/Trails/Green space
Goal Projects covered by this goal include: Labine Park restroom (3670 LMA); Salem Street Tot L(dt®8Batpl) and Crown
Description | Hill Poolrehab(3,815 ppl)
AMENDMENT UPDATE: Splash Pad at Rotary Pool cancelled and reprogrammed towat@ &QptDse ( reduced’s0
LMA).
11 | Goal Name | Public ServicesYouth
Goal Adult Learning Center (50 LMC); PAL 00 (360 LMC); Girls Inc (75 LMC)
Description | cpacy Round 4: Hillshorough County Child Advocacy Center (165): Boys and Girls Club of Greater Nashua (162
12 | GoalName | Public ServicesSpecial Needs
Goal hLISNI G Ay 3 & dzLILJ2 NJig tranSitiorsal-hdLEinz $adlity {18 Peisons Askigies)
Description
14 | Goal Name | Public ServicesGeneral
Goal Public service activities for Low/Moderate Income Housing Benefit: 822 Individuals assisted. (Dental Connection)
Description

CDBG@ECV Round 4: Family Promise of Southern New Hampshire (145); Lamprey Health Care (200).
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18 | Goal Name | Homeownership
Goal This goal covers potential home ownership production under the HOME prodspatcific projects are identified on a
Description | rolling basis throughout the program yedfunds would be allocated toward creation of new home owner units, not

homebuyer assistance.

19 | Goal Name | Homelessness
Goal Assistance to Nashua Soup Kitclieasbestos remediation at 35 Spring Street to create new shelter
Description

20 | Goal Name | Public facility improvementsgeneral
Goal CDBECV Round 4United Way of Greater Nashu&lVAC replacement/upgrade to facility that provides qgpfood
Description | pantry, sleeping bags for homeless residents, school supplies for LMI residenEhet¥outh CounciHVAC

replaceent/upgrade to facilityhtat provides SUD and mental health services to LMI youth; Nashua Children's HOAE
replacement/upgrade to residential facility for foster youth
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Projects

AP35 Projects; 91.220(d)
Introduction

SUBSTANTIAL AMENDMENT UPB@DBGECV Round 4September 2022: Family Promise of Southern
NH- $25,742.27; Hillsborough Co. Child Advocacy Ced25,742.27; United Way of Greater Nashua
$20,328.11; Lamprey Health Cai®25,742.26; Boys & Girls ClobGreater Nashua$25,742.26;

Nashua Childrens Hom&25,742.26; The Youth Counci19,928.57. Please see projects below for
details on activities and relation to COVID preparation, prevention, and response.

SUBSTANTIAL AMENDMENT UPDATE: Threeojests have been added to carry out the COYD
Impact Fund ProgramActivities will include grants to microenterprise businesses and public services
that prevent, prepare for and respond to coronavirdgyvo projects have been removed: Splash Pad at
Rotary Common ($70,000) and E for All ($110,000).

Projects/activities that will take place during the program year to address the priority needs and specific
objectives identified in the Consolidated Plan can be found listed in the attached Resolutan(s).

prior year projects have been pulled into this Action PlamA&ertain instances the planned

project/activity experienced unforseen delays, technical issues or was planned to occur in a later year.
Particulars are noted in the individual project retives. See attached-F9-126A for additional details.

Projects

H*

Project Name

Public Service¥outh

Public ServicesGeneral

Public ServicesSpecial Needs

Public Facility ImprovementdNashua Children's Home
Public Facility Improvementdolice Athletic League
Public Facility ImprovementdNashua Youth Council
Public Facility ImprovementdNashua Soup Kitchen and Shel
Public Facility Improvementpportunity Networks
Public Facility Improvement$LUS Company

Park Improvement Projects

Housing Improvement Program

Rental Rehab Program

HOME Affordable Rental Housing Development
Administration
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# Project Name
16 | Project Delivery

17 | Homeownership

18 | CHDO Housing Development

19 | C*Microenterprise Assistance

20 | CVfPublic Services

22 | Public ServicesCOVIEL9 response (CDBG reprogrammed)
24| CV Public Facilities

Table7 - Project Information

Describe the reasons fallocation priorities and any obstacles to addressing underserved
needs

The primary objectives of the activities listed are to benefit-loeome and moderaténcome
residents.AA The resources covered by this Plan will be directed to those areas oityhel@re the
highest concentrations of loumoderate income individuals reside.A

The public facility and improvement projects that will receive funding meet eligibility criteria by
providing services that directly benefit low and moderiieome served athe facility. AA A

The greatest obstacle to meeting underserved needs is the limited availability of fundihg.AOME
Program suffered a 50% reduction in 2012 and has yet to be fully reinstated since that time. This
yearag ¢,s allocation is still 27%véy than the pre2012 cut. The cost to developing affordable housing
continues to increase, creating greater discrepancies each yégat the program is still 20% lower than
in 2012. AThe Citya¢ ¢,s CDBG program was funded less than last year andmasddelevel funded
for the past several years, which erodes the Citya¢, ¢ s ability to meet needs.

The City of Nashua addresses this obstacle by pursing other grant opportunities, such as the Lead Paint
& Healthy Homes Program; collaborating with neighbh@r@ommunities to share &¢, ¢ lessons

learneda¢ AAAAAAAAAAAAASSIng best practice guidelines, systems, and previously created
documents.ADespite these efforts, Nashua, like all communities, continues to be faced with increased
reporting requirements andamnpliance issues.Maintaining transparency and a high level of conduct

requires extensive staff time.
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AP-38 Project Summary

Project Summary Information
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Project Name

Public Service¥outh

Target Area

Goals Supported

Public ServicesYouth

Needs Addressed Public Services
Funding CDBG: $63,045
Description Public services are those activities that benefitdmwoderate income

clients or lowmod areas through the provision of services (versus phy
projects).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Benefit of LMC at or below 80%, many less than 50B&. following
agencies will be assisted:

Adult Learning Center (39 LMC)
Boys & Girls Clul2§6 LMC)
Police Athletic League (365 LMC)

Location Description

Adult Learning Center4 Lake Street Nashua, NH;
Boys & Girls Clubl Positive Way Nashua, NH;
Police Athletic Leagueb2 Ash Street, Nashua, NH

Planned Activities

Adult Learning Centerdaycare tuition to lower cost to eligible LMI
families

Boys & Girls Clubmembership scholarships under the Hispanic
Enroliment Program

PAL- General operating support of afterschool program

Project Name

Public ServicesGenera

Target Area

Goals Supported

Public ServicesGeneral

Needs Addressed Public Services
Funding CDBG: $22,968
Description Public services are those activities that benefitdmoderate income

clients or lowmod areas through the provision of services (versus phy
projects).

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx 1167 very low income and low income individuals

Location Description

Greater Nashua DentaB1 Cross Street, Nashua, NH

Planned Activities

Greater Nashua Dentafree/reduced cost dental care for LMI residents

Project Name

Public ServicesSpecial Needs

Target Area

Goals Supported

Public ServicesSpecial Needs

Needs Addressed Public Services
Funding CDBG: $11,000
Description Public services are those activities that benefitdmoderate income

clients or lowmod areas through the provision of services (versus phy
projects).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 very lowincome households

Location Description

87 Palm Street Nashua, NH

Planned Activities

hLISNF Ay 3 & dzLILJ2 NJig fubds withHe Nilgade8 td.2heé S
cost of utilities at the housing facilitg. - NH dzS NA (in& kefps t £ |
women with children achieve sedlfficiency by providing them with safe
stable, transitional housing along with emotional, educational and
supportive services.

Project Name

Public Facility ImprovementdNashua Children's Home

Target Area

Goals Supported

Improvements to facilities for youth

Needs Addressed

Public Facilities

Funding

CDBG: $39,024
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Description

Nashua Childrens Home provides care and stability to boys and girls
unable to remain with their families, special education services for
students who have not been successful in public school settings, and
supportive housing for youth that have agedtAs of care.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 very low income youth

Location Description

86 Concord Street, Nashua

Planned Activities

Approximately 44 windows to be replaced at youth group housing faci
for girls age 14.8.

Project Name

Public Facility Improvementdolice Athletic League

Target Area

Goals Supported

Improvements to facilities for youth

Needs Addressed Public Facilities
Funding CDBG: $20,000
Description Nashua PAL offers sponsored sports, activities and enrichment progri

Their goals include building friendship and trust among police officers
city youth by providing opportunities to interact positive environments,
such as sports, activities and enrichment programs; provide focused F
programs for youth living in "at risk" neighborhoods; eliminate barrier 1
participation for all youth by providing PAL programs at no cost or
reduced cost; prmote health, fithess, and education while instilling the|
values of good character; reduce and eliminate substance abuse and
other juvenile delinquent behavior.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 252 lownoderate income children served

Location Description

52 Ash Street, Nashua

Planned Activities

Fire safety improvements, including sprinkler system, fire alarm panel
doors, egress, handrails and other related corrections.
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Project Name Public Facility ImprovementdNashua Youth Council

Target Area

Goals Supported Improvements to facilities for youth

Needs Addressed Public Facilities

Funding CDBG: $25,000

Description Nashua a Youth Council fills a critical niche for young people at the

intersection of law enforcement, education, substance misuse and me
health symptoms.

Target Date 6/30/2020

Estimate the number | Approx 42 lowmoderate income youth served
and type of families
that will benefit from
the proposed
activities

Location Description | 112 West Pearl Street, Nashua

Planned Activities Heating System replacement for 2nd and 3rd floors of building
7 Project Name Public Facility ImprovementdNashua Soup Kitchen and Shelter
Target Area
Goals Supported Homelessness
Needs Addressed Homelessness
Funding CDBG: $75,000
Description Redevelopment of former school building to shelter and transitional
housing facility. Carried forward from PY19 (local FY20)
Target Date 6/30/2020
Estimate the number | Approximately 77 very low income individuals
and type of families
that will benefit from
the proposed
activities
Location Description | 35 Spring Street, Nashua
Planned Activities Funds applied toward the cost of asbestos remediation to ready the s
for redevelopment into a shelter.
8 Project Name Public Facility Improvementpportunity Networks
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Target Area

Goals Supported

Improvements to facilities for special needs pop

Needs Addressed Public Facilities
Funding CDBG: $50,000
Description Opportunity Networks provides vocational opportunities and activities

that promote lifeenhancing skills for adults with developmental and
acquired disabilities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx. 82 very low & low income individuals.

Location Description

116 Perimeter Road, Nashua

Planned Activities

Accessibility and safety improvements, including ADA compliant door
and ADA bathroom renovations.

Project Name

Public Facility ImprovementdPLUS Company

Target Area

Goals Supported

Improvements to facilities for special needs pop

Needs Addressed Public Facilities
Funding CDBG: $43,094
Description The PLUS Company, Inc. goals and objectives include to maximize o

for vocational, social and financial independence, and integration for
adults with disabilities. The PLUS Company, Inc. has shifted away fro
sheltered workshops to inclusive employntepportunities with the
community. Group homes are giving way to individually supported hor
environments.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx. 139 very low income individuals

Location Description

19 Chestnut Street, Nashua
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Planned Activities

Replacement of 5 roetbp HVAC units.

10

Project Name

Park Improvement Projects

Target Area

Goals Supported

Parks/Trails/Green space

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $80,000
Description Improvements to public parks

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

LowMod Area Benefit; Labine Park restrooms (3670 LMA); Salem Str,
Tot Lot rehal{1,005 ppl)

REMOVED: Splash Pad @ Rotary Pool (7760 LMA);

Location Description

Multiple locations

Planned Activities

Labine Parkrestroom rehabilitation;

CANCELLED:tRy pool splash padinstallation of a new splash pad
adjacent to existing pool

Salem Street Tot Letrehab of park to include new play structures, land
improvements/landscaping

11

Project Name

Housing Improvement Program

Target Area

GoalsSupported Homeowner Rehab

Needs Addressed Rehabilitation of Existing Units

Funding CDBG: $149,153

Description Owneroccupied housing rehab; funding reflects $60,153 carried forwa

from prior year balance plus $89,000 allocated this program year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx. 20 housing units/LM@stimated 5 @ 30% AMI, 10 @ 50% AM
5 @ 80% AMI

Location Description

Throughout the city.
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Planned Activities

Financial and technical assistance to eligible-toaderate income,
owner-occupants in for essential repairs c#family residential
properties. Financial assistance provided in the form of 0% deferred
payment loans and/or grants for certain emergenayrky as described in
0KS t NPAINIYQa DAZARStAySad aiy2N
corrections, repairs, accessibility, etc. Repayment of prior HIP loans, i
excess of annual estimated program income, shall be added to this lo
pool during the programear. Emergency work, costing at least $1,000
and up to $5,000, may be offered in the form of a grant rather than a |
to owners at or below 30% AMI. Owners earning above 30% AMI may
offered assistance in the form of a loan.

12

Project Name

Rental Rehb Program

Target Area

Goals Supported

Rental Rehab

Needs Addressed Rehabilitation of Existing Units
Funding CDBG: $54,894
Description Rehabilitation program for neowner occupied properties, serving low

income tenants.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx. 5 rental units, occupied by lamcome tenants.

Location Description

City-wide

Planned Activities

Pilot program utilizing reprogrammed funds from FY18 HIP loan pool,
offering 0% interest, deferred payment loans for essential repairs of
residential rental properties containing& units, occupied by income
eligible tenants.Financing and other terms me fully described in the

t NPINI YQA DAZARSEAYySad t NPLISNIAS
census tracts will receive priority.
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Project Name

HOME Affordable Rental Housing Development

Target Area

Goals Supported

Rental Housing

NeedsAddressed

Production of Rental Housing
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Funding

HOME: $697,724

Description

This goal covers affordable rental housing production under the HOM
program. Specific projects are identified on a rolling basis throughout
program year. Funds reflect cemt year Affordable Housing
Development ($269,929); estimated program income ($25,000)and P
Year balances ($402,795). Note, funding for this project is estimated &
may be increased/decreased depending on proposals received. Chat
in funding will & made proportionately to the Homeownership Project
needed.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx6 low income households; distribution of income level will vary
depending on the specific proposalBhere are normally some units
targeted toward 50% AMI, occasionally some developers target 30%
and in all cases households would not be highan 80% AMI.

Location Description

Projects accepted on a rolling basites may be selected throughout th
City of Nashua.

Planned Activities

Acquisition, new construction and/or substantial rehab of affordable
housing developments.

14

Project Nane

Administration

Target Area

Goals Supported

Rental Housing

Homeowner Rehab

Rental Rehab

Improvements to facilities for youth
Improvements to facilities for special needs pop
Public facility improvementsgeneral
Parks/Trails/Green space

Public ServicesYouth

Public ServicesSpecial Needs
Public ServicesGeneral
Homeownership

Homelessness
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Needs Addressed

Production of Rental Housing
Rehabilitation of Existing Units

Rental Assistance

Public Facilities

Public Improvements and Infrastructure
Public Services

Economic Development
Homelessness

Homeownership

Brownfeilds Remediation

Funding CDBG: $135,350
HOME: $35,990
Description Program administration for CDBG.

Target Date

6/30/2020

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

Admin benefits all goals, projects, needs and activities carried out ung
this plan.

Location Description

Planned Activities

General administration and planning costs of carrying out the CDBG,
HOME and other related HUD projects by the Urban Programs
Department, including but not limited to regulatory compliance
monitoring, IDIS management, preparation of required grant reports,
advertising, recording fees, etc.

15

Project Name

Project Delivery

Target Area

Goals Supported

Rental Housing
Homeowner Rehab
Rental Rehab

Needs Addressed Rehabilitation of Existing Units
Rental Assistance
Funding CDBG: $115,000
Description Direct costs related to carrying out housing rehab programs. Costs co

100% of salary/fringe of the Rehab Specialist and 25% of the Grant
Management Specialist (S&F).
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Project delivery is directly tied to housing rehab projects.

Location Description

Individual projects are located throughout the City, based on eligible
properties/owners.

Planned Activities

Construction management related Housing Rehab Programs, includin
not limited to the direct cost of the Urban Programs Department staff {
conduct environmental reviews, drafting scope of work, preparation of
bid documents, bidding, construction managent and Davis Bacon
compliance (where applicable).

16 Project Name Homeownership

Target Area

Goals Supported Homeownership

Needs Addressed Homeownership

Funding HOME: $250,000

Description Home ownership production under the HOME program. Specific proj¢
are identified on a rolling basis throughout the program year. Funds g
be directed toward creation of new home owner units, not home buye
assistance. Amount of funding is estimate®l may increase or decreag
depending on proposed projects. Funding for Increases/Decreases W
relate to the General Affordable Housing Project identified as rental
development.

Target Date 7/30/2021

Estimate the number | We anticipate at least two losincome households will be assited.

and type of families

that will benefit from

the proposed

activities

Location Description | Projects are accepted on a rolling bass#es may be located throughout
the City of Nashua.

Planned Activities Acquisition, rehab and/or new construction to create homewonership
opportunities for lowincome households.
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Project Name

CHDO Housing Development
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Target Area

Goals Supported

Rental Housing

Needs Addressed Production of Rental Housing
Funding HOME: $53,986
Description Set aside of 15% of annual grant, allocated toward Community Housit

Development Organizations (CHDO), fpoafits with a mission to create
affordable housing.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately two lowincome households

Location Description

Proposals accepted on a rolling bassstes may be located throughout
the City of Nashua.

Planned Activities

CHDO housing development is almost always combined with general
HOME Affordable Housing, as the 15%as@tle is not enough to fill the
developent subsidy gag-unds may be applied to acquisition, rehab
and/or new construction.
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Project Name

CV\Microenterprise Assistance

Target Area

Goals Supported

Public ServicesGeneral

Needs Addressed Economic Development
Funding CDB&CV: $711,593
Description CDB@CV grants to assist micemterprise businesses impacted by

coronavirus. Project funding includes CBBGHUD round 1 and 3.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

15 microenterprise businesses were assisted under round 1 funding;
approx 24 businesses will be funded using Round 3 funding.

Location Description

Citywide
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Planned Activities

Grants to microenterprise businesses owned by-fnaderate income
owners. Funds will provide working capital for businesses adversly
affected by coronavirus and the stavtede Stay at Home Order.

19 Project Name CVtPublic Services
Target Area
Goals Supported Public ServicesGeneral
Needs Addressed Public Services
Funding CDB@&CV: $265,102
Description Public service activities to prevent, prepare for, and respond to

coronavirus.Hillsborough County Child Advocacy Center (165-LMC)
COVIBL9 pandemic resulted in child abuse/neglect cases being
underreported, as children were not in school (and subjeaiversight by
mandatory reports), and now that4person school has resumed, cases
have increased substantially, requiring additional child advocacy
resources. Funding will be expended on rent and utilities costs for the
agency, in support of services prdoed to abused/neglected children.Boy
and Girls Club (162)COVIEL9 has resulted in closure of several child
care centers in the city due to iliness and overall impact on the child ¢
labor market. Funding will be expended on child care services for LM
families.Family Promise of Southern New Hampshire (A€&)VIEL9 has
resulted in job losses and increases in costs for supplies in many area
Funding will be expended on cleaning supplies, food, and toiletries fol
families as well as rental assiate to help LMI families avoid
homelessness, which would necessitate living in congregate shelter
settings and greater risk of COVIB exposure.Lamprey Health Care (2(
- COVIRL9 requires testing, vaccination, and treatment services. Fund
will be epended on mobile health unit services that will provide COVII
19 testing, vaccination, and treatment services to primarily LMI reside

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Round 4 CDBGYV funding will serve:

Hillsborough County Child Advocacy Center (165 LICGOVIBL9
pandemic resulted in child abuse/neglect cases being underreported,
children were not in school (and subject to oversight by mandatory
reports), and nowthat in-person school has resumed, cases have
increased substantially, requiring additional child advocacy resources
Funding will be expended on rent and utilities costs for the agency.

Court Appointed Special Advocates of New Hampshire (110 L&QYID
19 pandemic has increased job losses among LMI families, as well asg
substance use disorders and mental iliness, leading to an increase in
abuse/neglect cases. Funding will be expended on staff salaries and
guardian ad litem training services.

Boys ad Girls Club (162)COVIBLY9 has resulted in closure of several
child care centers in the city due to illness and overall impact on the ¢
care labor market. Funding will be expended on child care services fo
families.

Family Promise of SouthehMew Hampshire (145)COVIBEL9 has resulted
in job losses and increases in costs for supplies in many areas. Fundi
be expended on cleaning supplies, food, and toiletries for LMI families
well as rental assistance to help LMI families avoid hossgless, which
would necessitate living in congregate shelter settings and greater ris
COVIEL9 exposure.

Lamprey Health Care (200COVIEL9 requires testing, vaccination, and
treatment services. Funding will be expended on mobile health unit
serviceghat will provide COVHQ9 testing, vaccination, and treatment
services to primarily LMI residents.

Location Description

Boys & Girls Clubl Positive Way Nashua, NH

Hillsborough County Child Advocacy CenteiVellman Avenue, Nashua
NH

Court Appoingéd Special Advocates of New Hampshit88 Coolidge
Avenue, Manchester, NH

Family Promise of Southern New HampshiBeCrown Street, Nashua, N

Lampry Health Care207 S. Main Street, Newmarket, NH
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Planned Activities

Public service activities to prevent, prepare for, and respond to
coronavirus.

Hillsborough County Child Advocacy Center (165 L-I@OVIBL9
pandemic resulted in child abuse/neglect cases being underreported,
children were not in school (and subjectdaersight by mandatory
reports), and now that iperson school has resumed, cases have
increased substantially, requiring additional child advocacy resources
Funding will be expended on rent and utilities costs for the agency, in
support of services proged to abused/neglected children.

Boys and Girls Club (16230VIBLY has resulted in closure of several
child care centers in the city due to illness and overall impact on the ¢
care labor market. Funding will be expended on child care servicéd/fio
families.

Family Promise of Southern New Hampshire (245DVIBL9 has resulted
in job losses and increases in costs for supplies in many areas. Fundi
be expended on cleaning supplies, food, and toiletries for LMI families
well as rental agstance to help LMI families avoid homelessness, whig
would necessitate living in congregate shelter settings and greater ris
COVIBL9 exposure.

Lamprey Health Care (200COVIEL9 requires testing, vaccination, and
treatment services. Funding wiletexpended on mobile health unit
services that will provide COVID testing, vaccination, and treatment
services to primarily LMI residents.

20

Project Name

Public ServicesCOVIEL9 response (CDBG reprogrammed)

Target Area

Goals Supported

Public ServicesGeneral

Needs Addressed Public Services
Funding CDBG: $188,049
Description Public services authorized under the CARES Act of 2020 to prevent,

prepare for and respond to coronavirus. EN funds reprogrammed.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approx 47,242 lownoderate income beneficiares
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Location Description

Citywide

Planned Activities

Public service activities to prevent, prepare for, and respond to
coronavirus.

21

Project Name

CV Public Facilities

Target Area

Goals Supported

Improvements to facilities for special needs pop
Public facility improvementsgeneral

Needs Addressed Public Facilities
Funding CDB&CV: $65,999
Description United Way of Greater Nashu&ZOVIBL9 has necessitated better air

quality management for many indoor facilities to reduce transmission
Funding will be expended on an upgraded HVAC sysiethd United
Way's main building, where the agency provides servies to LMI familig
such as pojup food pantry, sleeping bags for homeless residents, etc.
Youth Counci COVIEL9 has necessitated better air quality manageme
for many indoor facilitis to reduce transmission risk. Funding will be
expended on a new HVAC system for the Youth Council's offices, whi
provides substance use disorder prevention services and mental heal
services to primarily LMI youth.Nashua Children's Ho@®VIBEL9 has
necessitated better air quality management for many indoor facilities t
reduce transmission risk. Funding will be expended on a new HVAC
system, as well as insulation and window replacements, for foster you
in residential buildings.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

5000 LMI individuals

United Way of Greater Nashu&OVIBL9 has necessitated better air
quality management for many indoor facilities to reduce transmission
Funding will be expended on an upgraded HVAC system for the Unitg
Way's main building, where the agency providesvies to LMI families
such as pojup food pantry, sleeping bags for homeless residents, etc.

The Youth CouncilCOVIELY has necessitated better air quality
management for many indoor facilities to reduce transmission risk.
Funding will be expended annew HVAC system for the Youth Council
offices, which provides substance use disorder prevention services ar
mental health services to primarily LMI youth.

Nashua Children's Homé&COVIBL9 has necessitated better air quality
management for many indodacilities to reduce transmission risk.
Funding will be expended on a new HVAC system, as well as insulati
and window replacements, for foster youth in residential buildings.

Location Description

United Way of Greater Nashu&0 Broad Street, NashyuNH, 03064

The Youth Council74 Northeastern Boulevard, Unit 10A, Nashua, NH,
03062

Nashua Children's Homel25 Amherst Street, Nashua, NH 03064

Planned Activities

United Way of Greater Nashu&OVIBL9 has necessitated better air
guality managemaet for many indoor facilities to reduce transmission ri
Funding will be expended on an upgraded HVAC system for the Unitg
Way's main building, where the agency provides servies to LMI familig
such as pojup food pantry, sleeping bags for homelessdeais, etc.

The Youth CouncilCOVIELY has necessitated better air quality
management for many indoor facilities to reduce transmission risk.
Funding will be expended on a new HVAC system for the Youth Coun
offices, which provides substance use diy prevention services and
mental health services to primarily LMI youth.

Nashua Children's Home&COVIBL9 has necessitated better air quality
management for many indoor facilities to reduce transmission risk.
Funding will be expended on a new HVAC system, as well as insulati
and window replacements, for foster youth in residial buildings.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

At this time, the City does not have a formal target aréae primary objectives of the activities within
this Plan are to benefit loncome and moderaténcome residents. The resources covered by this Plan
will be directed to those areas of the Cityhere the highest concentrations of lemoderate income
individuals reside.

The public facility and improvement projects that receive funding meet eligibility criteria by providing
services that benefit low and moderatrcome persons living throughoutelcommunity.

Geographic Distribution

Target Area| Percentage of Fund

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

By nature activities occur in leimcome areas.The City has not prioritized based on a geographic area,
rather the priority is driven by the beneficiary (i.e. youth, homeless, special needs, etc).

Discussion
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

This section reflects households provided affordable housing that meets the definition at 24 CFR
92.252. The # of units reflects the estimated households assisted under the HOME progfam.
estimate 6rental units through general affordable housing developmnet; 2 rental units under CHDO
development; and 2 units under home ownership development, for a total of 10 UBiteeproposals
are accepted on a rolling basis, it is difficult to estimate whethesé units will be new construction,
rehab of existing units, acquisition or a combinatidrhe distribution below is an estimate.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 10
SpecialNeeds 0
Total 10

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0
The Production of New Units 8
Rehab of Existing Units 2
Acquisition of Existing Units 0
Total 10

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

Applications for HOME development projects are accepted on a rolling basis throughout th& lrear.
numbers aboe reflect projects in the pipeline or inquiries that we anticipate becoming projects during
the year. As of this writing there are no formal applications pending/in the pipeligstimate of 10

units is relative to the amount of funding available.

Annual Action Plan 52
2019

OMB Control No: 2500117 (exp. 09/30/2021)



OMB Control No: 2500117 (exp. 09/30/2021)

Annual Action Plan
2019

53



AP-60 Public Housing 91.220(h)
Introduction

The City has limited resources to assist the needs of the Nashua Housing and Redevelopment Authority
(NHRA) and its clients, especially when compared with the needs of those who do not have access to
affordable housing.However, as the quality of the ihg environment for residents is critical to the
neighborhoods where public housing is placed, the City will do everything it can to support revitalization
efforts.

As the Responsible Entity, the City conducts the environmental reviews for the NHRA. These are done
according to the terms of an Agreemernithe City recently added the NHRA to our Programmatic

Agreement with NH SHPO to streamline historic revigéive Ciy dedicates significant time to preparing
GKSaS NBZASsa IyR O2yaARSNAE (KAA &dzZJI2 NI ONRGAOIf
housing stock.

NHRA has established a 501¢3, Nashua Affordable Housing CorpoNiti&A is in the planningagtes
of changing the face of public housing through alternative affordable housing solutions within the City of
Nashua and surrounding communities.

Actions planned during the next year to address the needs to public housing

The Nashua Housing and Redepet@nt Authority plans the following actions during the next year to
address public housing needs and Section 8 Housing Choice Voucher Program goals:

1 Apply for additional Section 8 Housing Choice Vouchers, should they become available.

9 Utilize Project Basedouchers to provide additional low income housing choices to the
community.

1 Continue to achieve acceptable scores within the Public Housing Assessment (PHAS) system.
NHRA was designated a Standard Performer in 20848RA will make every effort to irease
its designation.

9 Strive to maintain high performer status under the existing Section Eight Management
Assessment Program (SEMAP) standafdkligh Performer Status was achieved under SEMAP
during 2018.

1 Plan for alternative affordable housing opporities under HUDs Rental Assistance
Demonstration program, or any other programs available to the NHRA.

1 Ongoing oversight and incorporation ofdoinual development and unit inspections to ensure
properties meet or exceed HUD standards.

f Planandassesscépt f AYLINR@SYSyida G2 bl w! Qa LlztAO K2dz
sustainability of its propertiesA full review of NHRA's fiweear capital improvement plan was
completed, and work is ongoing to address some of these neledsent work completed
included roof, siding, window and door replacements at multiple developmeduggoming
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work will continue to address the building envelopes at public housing developments.
9 Finalize environmental site assessments (and any required mitigation) at all H @itsis.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Nashua Housing and Redevelopment Authority has a Resident Advisory Board (RAB) consisting of
public housing residents and Siect 8 participants.The Executive Director meets with the RAB annually

to discuss any programmatic opportunities and plans for new initiatiiRSB members patrticipate in

G§KS ONBIFGA2Y YR | O0OSLIilyOS 27F bl w! Qdiaff to fdfrdsk £t
common goals and objective§hould any opportunities presettiemselves to encourage home

ownership, NHRA will act on those opportunitid$ie NHRA does not currently have a program in place

to encourage home ownershigdowever there my be opportunity to partner with the City to target
marketing of the HOMifLInded home buyer assistance program to public housing residértis effort

is contingent on whether that program launches in the plan year.

The NHRA plans to continue the follog initiatives to involve residents:

1 Meetingswith residentsto encourage and promote the stadp of Resident Associations to
promote socialization and spec@mmunity activities run by the resident leadership of the
Association.

1 Meetings with residers to encourage and assist in starting Crime Watch groups at
developments showing a need or desire to have one.

1 NHRA representatioat all Resident Association meetings with management acting as a liaison
between residents and NHRA.

1 Involvement from the Rédent Advisory Board (group of individuals from public housing and
Section 8 selected to serve on this Board) in the planning and development of NHRAs required
Annualand FiveYear Plan.

9 Educational sessions provided to residents on@itémportant healh and safety topics (bed
bug awareness, fire prevention, etc.)

1 Management will work closely with local and state agencies such as the Welfare Dept., Health
Dept., mental health providers, and family services providers to determine assistance needed
for NHRA families.

1 Management will collaborate with local community agencies to provide services and programs
for NHRA residents.

1 Monthly review of all criminal activity reports supplied by the local police department to
coordinate efforts to resolve and/or premefurther problems.

1 Management develops and conducts efforts to involve families in community activities such as
development beautification events.

1 NHRA representation at a multitude of communigtworking andservice providemeetings.
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If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NHA achieved a designation®tandard Performan 2018.

Discussion

None additional
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AP-65 Homeless and Other Special Needs Atgeic 91.220(i)
Introduction

The Greater Nashua Continuum of Care (GNCOC) is the primary decision making group that manages the
overall planning effort for the entire COQ.he communities served by the COC include Nashua,

Brookline, Amherst, Hollis, Mémack, Milford, Mont Vernon, Hudson, Litchfield and Masdhe

GNCOC utilizes federal, state and private funds to address the needs of the homeless, including

competitive HOPWA grants. Limited resources covered by this Plan are directed toward Honsslessne
However, the City as a whole and many of its Divisions work to address this need outside of Plan
NEA2d2NOSad LYF2NXVIGA2Y NBfIFGAYy3 (G2 GKS Db/ h/ Qa 32

For virtually all homeless individuals and families etcsafe, affordable housing is a critical step in
ending homelessness. In some cases, this is their only @dth, in addition to affordable housing, the
homeless also need supportive services to make the transition to independent living or to tteal wi
other problems.Common issues include substance abuse, mental illness, childcare, transportation, life
skills, job training and other basic life skills.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is represented at the GNCOC by the Manager of the Welfare Department, a department within
GKS /AGe 2F bl akKdz Qa mandyiSankices(DPHEShe \WedfdreAQificer iSa f G K 3
member of the GNCOC Executive Board and also chairs the GNCOC Ending Homelessness sub
committee. The Ending Homelessness sadmmittee was very active in the creation and

implementation of the CoordinateBntry process for the Greater Nashua community, working with

partner agencies to provide clients access to necessary homeless prevention and shelter services,
including chronically homeless individuals and families and veteran populatioksS / A GRa3é& 51t |
provides outreach to homeless andgk members of the community through health activities on the
Outreach Van.

Three barriers identified by the COC for those who are unsheltered are: reluctance to go to shelter, lack
of transportation, and lek of ID. To address these barriers, outreach providers can house individuals
directly from unsheltered situations, provide transportation and bus tickets to services, and purchase
birth certificates and ID cards.

The GNCOC will continue to implement several strategies which include: providing clients with
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documents needed for employment (identification cards and birth certificate), refer to job employment
programs which help clients to obtain their GERSC and ais$ with resume writing, allow the

homeless to use their address of job applications, SOAR Team Members assist by walking people
through the process of signing up for benefiGNCOC will also provide clients with a list of agencies
that will hire sex o#nders and those with a criminal background.

Specific outreach to the LGBT population and training to providers is also a pr@witthern NH

HIV/AIDS Task Force is a foofit AIDS Service Organization providing affordable housing, case
management, ad supportive services including access to medical care and medications to individuals
and families living with HIV/AIDS and offers HIV testing and counseling to those at risk of HIV infection.
As a member of the GNCOC, this agency offers a unique, hajigtioach to care and prevention

resulting in better outcomes for clients and communihile this Task Force is the lead agency, no
GNCOC agency discriminates with regards to LGBT, and these agencies are trained on a regular basis on
providing equal atess to HUD Programs. Agencies also receive a list of resources to refer LGBT
individuals to depending upon their needny client or community member with a discrimination claim
due to HIV status or LGBTQIA identity are referred to GL@&Y and Leshiadvocates and Defenders

¢ New Hampshire.

In order to better identify and assess the needs of homeless youth, the GNCOC has partnered with the
Balance of State COC (BOSCOC) where COC leadership engaged the statewide Youth Subcommittee,

which includes CO@4 RSR LINBINIF YaX OKAfR LINRPGSOGAZ2Y | YR 2dz08
Homeless Youth programs(administered by Child and Family Seq\ies), and members of the former

NH Homeless Teen Task Force, State Representatives, the Department of Bdacatiechool district

McKinney Vento homeless liaisons to increase PIT count participation by youth centered providers.

The GNCOC conducts an event, the Employment Connect annually at the Nashua PublicTlhisrary.
event is targeted toward atisk and tomeless individuals to link with employment resources.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Greater Nashua Continuum of Care continues to work to improve and streamline their Coordinated
Entry process. Crently a phone line offers 2hour response A caller leaves a message with pertinent
information and the assigned provider returns the call with shelter availability informagtems to

improve and streamline the process are ongoi@pals include riining the intake form, continued

training for participating providers and better data collection.

There are three emergency shelters operating in Nashua, two receiving some Emergency Solutions
Grant (ESG) funds as well as several agencies with transiionsing programs. The shelter programs
have relationships with the two local hospitals to provide support for individuals seeking services from
the Emergency Department for behavioral health issues, and provide emergency shelter once they are
dischargedrom the hospital.
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All GNCOC participating agencies have programs established for the purpose of providing emergency or
transitional housing9  OK 2F (KSaS LINPANIYa 2FFSNAE adzZlJ2 NI AGS
Services provided will incledcase management covering education, daycare, budgeting, interviewing,

resume writing, employment skills, legal aid and counseling to assist individuals and families.

Under the ESG program the GNCOC has a goal that 70% of participating householdewelhattsing
stability for six months following the end of rental assistance and that 50% of participants will maintain
or have increased their income at program exit, demonstrating sufficient income to maintain housing.

The GNCOC has established a praaifausing the "nenvrong" door approached for families entering

the systems. Clients are addressed in the Coordinated Entry System to identify a person'’s barriers to
achieve stable housing-amilies are prioritized based upon their complexpcourring $sues that are

likely to impact housing stabilityThis approach involves quickly connecting homeless families within 30
days to permanent housing without preconditions and barriers to entry by performing intake,
assessment, prioritization, housing locatj movein, case management, and @oing followup.

Supportive services help to maximize housing stability and work to prevent the return to homelessness.
Coordinated entry/shelters work with families on reunification with friends and/or family that hedp

while connecting them to resources to improve their situation to assist with housing stability on their
own.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, andnaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable hasing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The GNCOC has been successful in having a high rate of individuals and persons in families in permanent
housing projects, other than rapid rehousing, retain their permanent housing or exit to permanent

housing destinationsThe percentage last year was%@o which they plan to meet or exceed this

program year.

The number exiting to permanent housing projects which included Rapid Rehousing was much lower at
51%. In order to increase this percentage, the GNCOC is placing a concentrated focus on exits to

perY ySy i K2dzaAy3ad [/ fASyld RSAGAYIFIGA2Y A& | LINRYI NE
Completeness Report. Along with this, the CoC is also refining-itarbg list procedure to make the list

more accurate, simpler, and actionable thereby incnregshe speed and volume of persons exiting from

the street, ES, and TH to permanent housing destinations. The CoC continues to work on delivering
evidencebased, high quality case management training. This includes training case managers to utilize

the Co@equired Full SPDAT assessment, Motivational Interviewing, and Housing Stabilization. Harbor
Homes Inc. a funded agency is responsible for overseeing this measurement.
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The GNCOC is part of the state's Homeless Youth Subcommittee, which provides owgsdrategy

and TA to end youth homelessness. Additionally, GNCOC is working with the neighboring Manchester
COC, and the consultant they hired to set benchmarks and receive TA around ending youth
homelessness. The model closely follows GNCOC's effortscaemaling veteran homelessness,

achieved in 2017. Of note, there is significant underfunding to address youth homelessness in NH, partly
because the state lacks data to demonstrate the need for federal funding in particular. To address this,
Harbor Homes iad several other GNCOC member agencies actively fundraise to support an end to youth
homelessness. NH is the only state in New England that does not have a youth homeless shelter. The
Youth Homelessness Committee is researching strategies implementedueinSiates, such us "Host
Homes" to start as a pilot here. Harbor Homes also joined forces with the Nashua School District four
years to ceemploy a Homeless Student Liaison who identifies homeless youth in the schools and
provide them with assistance.

TheGNCOC Data Collection Committee conducts monthly reviews of Coordinated Entry calls from
homeless youth, youth who visit GNCOC's Resource who identify as being literally homeless, and annual
information from the Department of Education on students who literally homeless. The GNCOC

selected these measures as they represent the places that homeless youth are most likely to be
accessed and where good data can be captured to reduce duplication and target additional services as
necessary (e.g. pregnant/pareng youth).

The GNCOC's Coordinated Entry refers Veterans to Harbor Homes' Veterans FIRST programming and/or
NH211 which provides services from one poidarbor Homes has the following progran85VF, HVRP,
VASH, GPD, emergency, and permanent hodsmygeterans. Harbor Homes works in collaboration

with the VA, other government agencies, GNCOC and the community to ensure the needs of the
homeless veterans are meThe various agencies that work with the Veterans meet and communicate
regularly to exchnge information, create strategies, and make and track referrals for those on the list.
Of note, the GNCOC achieved an effective end to veteran homelessness in 2017. This is the result of
collaborative and dynamic outreach efforts with mdlinded outreah streams. The GNCOC and its Vet
Subcommittee is focusing on community education and information to the community on how to align

in our mission to build and maintain a robust system VFW, American Legion and DAV conventions; with
connections provided withandouts for each posts with statewide 211 information.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions andsystems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, soanakss,
employment, education, or youth needs.

During the past year, GNCOC experienced an almost 2 percent reduction (1.88% or 11 people) in the
number of firsttime homeless from 584 to 573 persons. This reduction can be attributed to the
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GNCOC's Coorditeal Entry Team which has placed diversion as its top priority when meeting with
homeless individuals. Through diversion the Team is able to determine if an individual is truly homeless,
has no other place to go and needs to be in a homeless facdyeare more on the "risk of becoming
homeless" due to payments owed on utility bills, rent, elttcthese cases the team works to find

resources to address this issue so the individual can remain housed. The CoC continues to educate
providers order to identy risk factors for homelessness through a diversion process. These risks include
safety, employment/income status, family dynamics, mental and physical health, substance use, and
history of housing and homelessness.

Diversion is attempted before enteriran emergency shelter and several diversion attempts may occur
before the client is fully assessed. All these diversion attempts are documented in HMIS, and clients are
not engaged for permanent housing placement until all diversion options have beenstetiau

Diversion also helps to determine if there are other locations such as a relative or friend's house where
they can stay. When prevention funds are available, they are used to respond to service issues. Harbor
Homes Inc. a funded agency, with the GNIKEBdard is responsible for overseeing this Assessment Team
and its strategy.

Harbor Homes Inc. will begin a 5 year $400,000 grant from USDHHS (Substance Abuse and Mental
Health Services Administrationfp assist youth ages i34 with permanent housing.pproximately 150
individuals will be assisted. The funding will allow Harbor Homes to implement a comprehensive
recovery and treatment program to individuals with a history of substance use disorders, and include
permanent housing to further support a héay transition to seHsufficiency and sustainability.

The GNCOC's adopted discharge protocols, which covers discharge from foster care, health care, mental
health and corrections can be found at their website http://nastoae.org/

Discussion

CDBG fundingiill be directed to the Nashua Soup Kitchen & Shelter to remediate asbestos in a
commercial building that will be developed into new a shelter facility, offering emergency shelter for
single adults and families with children, as well as the creation ohit® of permanent housing for
individuals experiencing homelessness.

In response to the opioid drug crisis facing New Hampshire, a new task force on Substance Use
Prevention, Treatment and Recovery was formed in January 2016 in Nashua, and began tmeeting
discuss how various organizations and agencies can work together to combat the opioid crisis. After 14
overdose deaths occurred in Nashua within-a@nth period (the highest number to date at that point

in time), the task force proposed the creationangafe station initiative that would serve those who are
seeking treatment and recovery from drugs and substance misuse.

The City of Nashua (notably its Fire Department) has partnered with Harbor Homes, Ambulance Medical
wSaodzS 6! awoi X {, SowthewiNE Bdalth Systerh #hé Rkivie Recovery Resource Center
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to implement a unique and successful strategy for helping individuals in need of substance use disorder
treatment. Since late November 2016, 24 hours a day, an individual in need of hejp taany

blIaKdzZ FANB aidladArAzy o6a{lFS {dFIGA2yé€0 YR a1l F2NJ
determine if emergency medical care may be needed. Within 20 minutes, through texts, emails, and

phone calls, a Harbor Homes trained reegusupport provider responds in person to transport the

participant to one of three locations where substance use disorder treatment, behavioral and primary

health care, and emergency shelter will be provided.

As most City hospital Emergency Rooms magveewhelmed with patients, this program assists all by
weeding out those individuals seeking assistance that may not need immediate medical attention, but
need immediate help. In its first year, over 1,100 individuals received assistance and the inoidence
overdoses was reduced by 24%he City plans to expand the network and services offered to increase
the number emergency shelter beds available.

Below is a summary from the 4@ar Plan to End Homelessness:
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

bl | 2dzaAy3 CAYlIyOS ! dziK2NAGE&Qa wnmy wSyalt { dz2NBSe
Survey Center, polled the owners and managers of more than 23,000 unsubsidized (market rate) rental
housing units around the state (15% béttotal number of units). The survey found that the statewide

median gross rent of $1,296 (including utilities) for #edroom units has increased nearly 19% in the

past five years, and that for the fifth year in a row rents have increased.

New Hampshir@a @I OF yO& NI (S -hdildoomRidits. In dompagsirg:the UFS2 \Wataiicy 2

rate is 7% and in the Northeast it is 5.1%. (A vacancy rate of 4% to 5% is considered a balanced market

for supply and demand.The availability of units in the southetier counties dillsborough Merrimack,
w2O1AY3AKFY FTYR {GNITFTF2NRO +a ¢Sttt a Ay GKS ! LIISN.

CKS KAIKSad NByda FINB t20FGSR Ay GKS a2dzi KSNYy 02 dz
employersaswet |a (GKS .2adG2y 220 YINJ Sl ¢KAA Aa Ffaz ;i
properties are located. In order to afford the statewide median cost of a typicabedroom

apartment with utilities, a renter would have to earn 117% of the statewideiaretenter income, or

over $47,100 a year.

Furthermore, fair housing and affordable housing are closely intertwihibd.City was working toward
developing an Assessment of Fair Housing that revealed there are some public policies that affect the
limited availability of affordable housingexamples include single family zoning restrictions, lot and
green space restrictions, etc. Other barrier examples include families opting to house multiple
households in one unit, due to rising rents and economic dowrgulashua does not restrict the

number of related persons in one dwelling unit, however there can only be up to three unrelated
people. The City's most affordable housing, namely rental, is coterminous with the inner city where the
housing is dense, theopulation is predominately loincome and open space is limitedRarking in

higher density areas or for homes with large families is a problem as parking space is IMaistdia
generally does not allow overnight parking on city streets, however tgcegvised its parking ban to

allow certain streets (those in the most dense/kincome neighborhoods) to park on the street.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housinguch as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Many communities in New Hampshire during the height of populagimwth established incentives for
the development of housing for older persons as permitted under state and federaQawen that the
State has an aging population the development of age restricted housing was partially in response to
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meeting a growinglemand. Additionally, senior housing theoretically had lower tax implications to

municipalities than housing with children, making it more desirallthile such developments are

exempt from familial status and age discrimination complaints, their pralien came at the detriment

2T YSSiUAYy3a K2dzaAy3a RSYlFYyRa FT2NJ FIYAfASE 6AGK OKAf
Housing Ordinance to tighten the definitions and criteria to qualify as senior houBheglegislation

better regulates wherél KA & K2 dzaAy3 OFly 06S RS@GSt2LISR FyR AlGQa 2
neighborhood.

Recent studies identified a serious mismatch between the existing housing stock in the state and the

needs and desires of our changing populatiddH's Accessory Dwelling Unit (ADU) law, which took

effect on June 1, 2017 permits a residential living tirat is within or attached to a singlamily

dwelling and that provides independent living facilities for one or more persons, including provisions for
sleeping, eating, cooking, and sanitation on the same parcel of land as the principal dwelling unit it
accompanies! 5! Q& AYONBI &S (KS K2dzaAy3a adzll)x e gAGK2dzi F
housing option for many lownoderate income residents, improves homeowner cash flow and are

helpful to the elderly and/or disabled people who may want @ Iclose to family members.

Regarding development, the City has a AAA bond rating and comparatively low building fees, which
creates a positive lending environmerithe result of which can be seen in a recent uptick in affordable
housing development thraghout the city. During this plan year we expect to see the completion of 22
Marshall Street, containing 152 affordable housing units (100% of the project)/10 of which are HOME
units.

The City has also adopted The Community Revitalization Tax Reliefprbpegty owners who intend

to substantially rehabilitate a building located in downtown may apply to the City for a period of
temporary, finite, tax relief during which the property tax on the structure would not increase as a result
of its substantial rehbilitation (between 5 and 13 years). In exchange for the relief, the property owner
grants a covenant ensuring there is a public benefit to the rehabilitation. Given that downtown Nashua
contains mill building ripe for conversion this incentive may fatdliaffordable housing development

(as was the case for 30 Front Street/Cotton Mill). The City also offers tax exemptions for many segments
of the community reducing the assessed value of the property as follows: blind exemption $75,000;
disabled exemptio $155,000; elderly exemption ranges from $155;8225,000. In the past year, the

city increased the elderly exemption amount and will continue to review credits to determine increases
as necessary.

[Fadtes GKS [/ AGe@ 62N S Resackesskul dasigiatiob & 8 Nyuemesta h FFA O
distressed Census Tracts as Opportunity Zones to spur economic develogDpgutrtunity Fund

investors will receive a deferral of taxes owed on unrealized capital. Further after 10 years, the investor

will be digible for an increase in the basis of their original investment, meaning significantly lower taxes

at the end of the term.

Discussion:
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As noted, the City began developing an Assessment of Fair Housing. Following the suspension of the
rule, we will use the data and community input already obtained to assist us in preparing an Assessment
of Fair Housing (Al) in the upcoming ye@he compgtion of the Al will help inform the development of

our next Consolidated Plan.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The Action Plan describes, in detail, the activities and actions the City is planning for the upcoming year.
Following is additinal information on actions not covered elsewhere in the Plan.

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle to meeting underserved needs is the limited availability of furtekdgral and
local budget cuts, a copetitive housing market and political climate have resulted in the increased
need for services, economic opportunities and affordable housing.

While the City relies on CDBG and HOME, these funds alone are not enough to address all needs. The

City addreses this obstacle by pursing other grant opportunities, such as the Lead Paint & Healthy

I 2YS&a tNRANF YT O2ftftF 02N GAYy3a gAGK YySAIKo2NAy3a 02Y
practice guidelines, systems, and previously created documBatsnaing to leverage resources

toward common goals is a major component in meeting underserved needs. Streamlining services by

using technology also helps provide improved services.

Actions planned to foster and maintain affordable housing

The City works to niatain affordable housing through the oversight and management of its existing

HOME assisted units, directing HOME funds to new projects, and by providing CDBG grants to providers

2T I FF¥F2NRI0fS K2dzAaAAy3Id alye 27F dddnSeeddfdapi@d | ha9 | &
repairs. To this end, the City has modified the legal agreements for projects that have achieved the
affordability period (in most cases 20+ years), thereby allowing new HOME funds to be applied, creating

new affordability periods ahlong term quality housing.

Addressing substandard rental housing continues to be a high nkedf this writing (mieMarch) Code
Enforcement Department has taken 686 new cadésie project that through the end of the fiscal year,

the total could easy reach 968, a 19% increase over the 811 last y€ae majority of these complaints

FNE K2dzaAy3d NBfFGSR FyR t20FG4SR Ay (GKS /-AG&Qa /Sy
income, rental occupied unitsThese statistics, along with frequeinguiries related to programs for

rental rehab, demonstrate the need/demand to create a rental rehab prograr. A & & ST NR&a ! Ol A 2
includes a pilot program, using some of the repaid housing loan program income toward rental rehab.
Although it is a smill start, we will reevaluate the program after one ye#ét which time the next

Consolidated Plan will be underway and offer an updated look at n€edzNJi K SNE dzy RSNJ G KS /
Leadpaint & Healthy Homes grant we are able to assist rental propeatieisess lead hazards and

minor rehab using Healthy Homes Initiative funds.

Actions planned to reduce leatiased paint hazards
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Since 2007, the City, through the Urban Programs Department, has been successful in securing grant
Fdzy RAy 3 FNRY hithysHames andl Bead®&zarl Gontiol3o address lead paint and other
health hazards in units occupied by lomoderate income householdsAs of this writing the City has

been awarded a total of $11,700,000 through four separate grants. This year we aet&izessing
hazards in approximately 60 housing units occupied or available tinlcame households.

The City also addresses lead hazards through the Housing Improvement Pr&@pamlying with

l'5Qa [SIR {IFS | 2dzaA Yy 3 ewat6addre3SIdal paikyall gtleN & A f €
LINE2S0OGaszs GKS /AGé NBljdzANBa O2y(iNI OG2NB (G2 dzas f
Paint protocols.

U S

The City of Nashua's Division of Public Health and Community Services provides freedalood le

screenings, education and home visits with a specialist from the Environmental Health Department.

Nurses offer onen one education with parents of children with elevated blood lead levEte City is

g2NJ Ay3 G261 NR NBI OK A ydaaling with thg Bultigie2hdalrkhazartslidliddhiies. OK A y
A one touch approach takes advantage of the fact that many different agencies may be visiting a home.
Whichever is the first to get their foot in the door should identify the potential hazards, cofrect t

problems, refer occupants to services or educate, thus reducing the number of visits/agencies to one

home. YSSLIAYy3 GKAAa 321 f Ay YAYRI G(GKS /AdéQa /2RSS 9yT¥
recognize potential lead hazards, especially in homes &lieung children reside, and make referrals to

the Urban Programs Departmerifthe City recently bought clotlthsed software that will allow us to+e

ONBI (S -6iK&OKH yISa a S aa YTBeSiate af )WH Radzéviduslylabinched, but

subsequently dimantled a statevide assessment form.

Actions planned to reduce the number of poveHgvel families

There are a variety of actions the City undertakes throughout the year in an effort to reduce the number
of povertylevel families and increase ssiffficiency. Both CDBG and general fund support public

service activities and agencies that are providing services to break the cycle of poverty. These services
include job training, counseling, budgeting/life skills, child care and moBEBG & HOME also ditly

impacts households, living at or below the poverty level, by reducing the cost of housing, improving
energy efficiency, public transportation and health care assistance. CDBG funds in the Action Plan are
allocated to a new economic development initiegt, Entrepreneurship for A(E for All), toward the
development of micreenterprises. 9 F2NJ ! £ t Q&4 YA &daAizy Aa (2 | OOSt SNI
through entrepreneurshipLeveraging the CDBG funds, over a-figar period they plan to directly

create 200 businesses (including nprofits), 500 jobs, $10 million in capital raise&urther, in other

similar cities, they have reported direct systems chan@ésese include:

- Changes in institutional practiceGreater Nashua will gain new aulal competency practices to
better meet lending needs oéntrepreneurs from lowincome neighborhoods

- Changes in entrepreneurial support systegngew pipeline of entrepreneurs from loimcome
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neighborhoods will be created for Greater Nashua and otlagital providers (private banks and quasi
public financing institutions)

- Changes in city poliayCity of Nashua and its partners will be able to support One Greater Nashua
goals to build social inclusion and integration across groups

Additionally, tt§ / AdleQa 902y 2YAO 5S@St2LIYSyd 5SLI NIYSYy(lH o2
specifically by working to redevelop vacant or underperforming commercial corridors. Developing a

variety of businesses in Nashua is critical to providing hwiage jols for a diverse population with

multiple jobs kills and experiences. Economic Development is accomplished by utilizing many different

funding sources including, but not limited to, the CDBG Economic Development Fuimatrésment

financing (TIF) and loclinds. Urban Programs has been working more closely with EcoDev to explore

HUD funded opportunities that may improve economic opportunities for low income individuals.

Actions planned to develop institutional structure

Central responsibility for the administration of the Annual Action Plan is assigned to the Urban Programs
5SLI NGYSYyd 6!'t50d !'t5 gAftt O22NRAYIGS | OGAQBGAGASE
realize the prioritized goals of the Annualtido Plan. Extensive publfrivate partnerships have been

established and organized to address the City's housing and community development needs. The UPD

will draw from the expertise in the community, the GNCOC and other networks to strengthen existing

pk NIYSNBKALA YR RS@St2L) ySg O2ff 1 02NF GADBS NBf | (AZ
partnerships that develop institutional structure, however listed below are several highlights:

The Division of Community Development provides the staffdidVice Chair to the Environment and
Energy Committee. Its purpose is to further sustainability and livability in Nashua by promoting
environmental stewardship and renewable energy, encouraging energy conservation and energy
efficiency, reducing environemtal impacts and encouraging green initiatives both within the

municipality and beyond to reach businesses and residefte Committee is encouraged to

recommend municipal energy and energy efficiency projects that would result in cost savings for the
Gty. The Committee will advise the Mayor and Board of Aldermen on environmental and energy issues.

¢CKS /AGe@Qa hTFAOS 2F 9YSNHSyOe alyl3aSySyd GlF1Sa A
needs that deliver resilience to future disasters and midtipenefits (e.g., economic revitalization, job
creation, community amenities). Specific examples include ongoing efforts:

T Community Assessment for Public Health Emergency Response (CASPER): The CASPER has been
used historically within the City of Nashuahelp policy makers, healthcare providers, and
social service organizations understand the current health concerns of residents and identify
gaps in resources or services. Included in the CASPER were a number of questions related to
community resiliencerad preparednessAll the information collected through this anonymous
door-to-door survey was analyzed and organized into meaningful measures for organizations
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throughout the Greater Nashua area to develop better programs and provide effective services
for the people they serve.

1 AmeriCorps Ready Corps Program: Nashua OEM sponsored two AmeriCorps members through
GKS t2AyiGa 2F [AIKGQa wSFRe /2NlJa tNRBIAINFY G2
organizations to promote disaster preparednegoint 2 F [ AIKGQa wSaAtASyd /
whole-community effort that engages local changekers from a diversity of socioeconomic,
racial, and professional backgrounds to take individual and collective action that has a clear,
measurable impact and develspocal leaders and organizations for leéegm change.The
program has plans to continue with one Ready Corps member for the 201 service
year.Congestion Mitigation and Air Quality Improvement (CMAQ): Nashua participates in the
CMAQ program to helimprove air quality, lower emissions, and improve transportation
infrastructure effectiveness through projects expanding transit services and improvements to
traffic management systems. The City actively pursues grant funding under this program.

Actions phnned to enhance coordination between public and private housing and social
service agencies

The City has recently taken, or is planning to take the following actions:

1 Community Resilience Strategy: The City of Nashua began working with community stakehold
throughout 2018 to develop a comprehensive resilience initiative. The Resilient Nashua
LYAGAFrGA@SQa YIFAY LlzN1}2aS Aa (2 ARSyGATe | Odzi$s
Nashua, now and in the future, and collaboratively find solutianaddress these complex
AaadzsSad ¢KS FANRG Gl ai sra (2 dzZJRIFIGS GKS [/ AG&Q
Resilience Strategy Plan to improve overall resilience for the community as a whole. Throughout
2018 and 2019 the City will host a variefyopportunities, such as workshops, for stakeholders
and the public to contribute to the Resilient Nashua Initiative. All community members are
encouraged to take part. This Initiative has a direct connection tenhmalerate income
residents, as their resoces are scarce to recover or absorb traun@aerall goals
include:ldentify acute shocks impacting the City of Nashualdentify chronic stressors impacting
the City of NashuaEncourage diverse stakeholder dialogue through an inclusive
environmentldentify opJ2 NIl dzy A G A Sa G2 AYLINRGS (GKS /Ade 27F b

1 Working to implement actions that permanently increase community resilience (e.g., building
code updates, integration of lowost hazard mitigation into HUDnded owner rehab and lead
paint activitiesand integrating disaster/hazard mitigation and planning into CDBG public facility
activities).The 2017 Greater Nashua Community Health Assessment is the third comprehensive
Community Health Assessment conducted by the Division of Public Health and Citygnmun
Services and their Public Health Advisory Council partners. It is a product of the collaboration of
over 33 organizations, programs and City departments serving the Greater Nashua Community.

Like the previous CHAs, data from the assessment will betageibritize health issues,
develop goals and strategies to improve health outcomes, and implement evidigiocsed
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initiatives to make our community a healthier place to live, work, and thrive.

In response to the Community Health Assessment, the @ptes the Community Health
Improvement Plan (CHIP). This works on a three year cyhke Public Health Advisory Council
(PHAC) completed the process to develop the region's third plan, the 2IAB CHIP, that

details the evidence and strategies thallvaie implemented to bring positive change in the
prioritized areas. Priority areas will include: Behavioral Health (suicide, mental health, and
substance misuse), Chronic Disease, Maternal and Child Health, Weight Management/Physical
Activity/Nutrition, and Public Health Emergency Preparedness.

221M A& bSH I YLRABKANBQaE FANRG adlriSeARSE O2 YLINB
Through a unigue coalition of ngurofit, government, corporate and volunteer partners, New
Hampshire residents need onlyati2-1-1 to be connected, at no cost, with trained Information

and Referral Specialists who can provide them with the health and human service information
they need to get help, give help or discover optiond-2 NH is an initiative of Granite United

Way and relies on donors and partners like Eversource, the State of New Hampshire, Volunteer
NH and local United Ways.

Discussion:

None
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies the balance of program income receipted during PY2018 (FY19)
that is available to fund activities in PY19 (FY 2@} ifformation was taken from the PRO9 report as of
submission and may change by end of program y&apaid loans in the amount of $64,223.00 were
receipted; program income for FY19 was estimated to be $40,000 (and allocated to FY19 achiies.
exass is moved to the HIP program ($24,22ZR)ese funds will be carried forward to PY19/FY20 for
owner rehab projects.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to bdalaiduring the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 24,223
2. The amount of proceeds from section 108 loan guarantees that will be used during the

to address the priority needs and specific objectives identified in the grantee's strategic pl 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use |

not been included in a prior statement or plan 0

5. The amount of income from flodtinded activities 0

Total Program Income: 24,223
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that b

persons of low and moderate income.Overall Benefitconsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7

of MDBG funds is used to benefit persons of low and moderate income. Specify tl

years covered that include this Annual Action Plan. 98.50%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms afvestment being used beyond those identified in Section 92.205 is
as follows:

None

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Citynay undertake homebuyer development during the plan yddowever, we do not plan to
2FFSNI I R2¢y LI @YSyld FaaradlyOS LINRPINI YD ¢KS [ Al
Action Plan and once approved, will be available on our website.

Elgible applicants must be loimcome households (<80% AMI). They need not be a first time home
buyer or current resident of Nashua. Nashua will utilize the purchase HUD limits in accordance with
92.254(a)(2)(iii).The City does not plan to solicit applicats from buyers directly, rather the

developer will be responsible for that functioithe developer must ensure a fair and equitable
process.The City will require a marketing plan from the developer prior to awarding fuhldis will

allow the City tle opportunity to ensure home owner units are available to a wide range of eligible
buyers.The City will publically advertise the amount of funds available at least annually on our
website, following approval of the Annual Action Pldie website also prides information on

eligible activities and how to apply for development fun@eveloper proposals must outline how

the home buyers will be identifiedThe City will also post buyer eligibility information for each

project, including who to contact ahow to apply.(The web address is
https://www.nashuanh.gov/316/Housin@rogramsCDBEHOME). The City anticipates home
ownership development occurring primarily though rprofit entities with existing

missions/criteria for the population they intend &erve, as identified in their proposarhere are

no specific plans to limit beneficiaries to a particular segment of theihme@me population,

however in some cases, a developer may propose to give preference to a certain population, such as
Veterans, lbmeless, victims of domestic abuse, disabled households, lét proposal is submitted

that limits beneficiaries, the limitation would be made public through the local funding approval
process (via the Board of Aldermen), allowing the public an oppdytto comment.

The City will apply a Recapture provision when there is a direct subsidy to the Riyect HOME
subsidyis the amount of HOME assistanggluding any program incoméhat enabled the

homebuyer to buy the unitThe direct subsidy ihades down payment, closing costs, interest
subsidies, or other HOME assistance provided directly to the homebuyer. In addition, direct subsidy
includes any assistance that reduced the purchase price from fair market value to an affordable
price. If HOMBEunds are used for the cost of developing a property and the unit is sold below fair
market value the difference between the fair market value and the purchase price is considered to
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be directly attributable to the HOME subsidy.

3. A description of the gdelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

When a buyer is not directly assisted, recapture is not allowed as detailed in 24 CFR Part
92.254(a)(5)(i) For example, if the City provides HOME assistance to the developer to subsidize
development and the home is sold at fair market value, the buyeotiglirectly assisted and resale
provisions must be applied.

tfSIrasS as8SsS GKS |GGl OKSR LRftAOe FT2NJ GKS Fdz ¢

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitatedwith HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

None

Percentage of L/M activities shown above reflects PYITI%; PY1895.55%; PY17100%

Other Progam Specific requirements, not listed above include:
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a) CDBG origin year grant: As shown iRIAPCDBG funds reprogrammed from prior year activities are
detailed in the attached local legislation, Resolutieh9RL26, which includes grant origin
year.Reprogrammed activities/balances equal $67,264.84. Some activities included in prior year plans
that did not start will be carried forward this year as follows:

Labine Park restrooms $40,000; PY16 & PY18 (FY17/FY19)

Salem St Tot LatGeneral park improvements $40,000; PY17 (FY18)

Rotary Commo Splash pad $70,000 PY18 (FY19)

Housing Rehab loan fur&60,153 PY18 (FY19)

E for Allg prior year funds reprogrammed during PY18 per ResolutiaB-F)1, project
implemented in PY19 $70,000. Funds derived from balance of RLF fund $46,846.18, Bridges
Kitchen rehab $13,862.50, and Salvation Army bathroom under budget $9,291.32

=A =4 =4 4 A

b) Program income expected to be received during the program year: As showrli, & City
anticipates $30,000 in CDBG program income derived from the repayment of housing rehab
loans.Under the HOME program we anticipate $25,000 from repayment under of a HODAG loan
(Clocktower Place).

¢) Program income amounts not included in a prior actiomphdone

d) Program income previously generated under a lump sum drawdown agreement for which a new
agreement will be executed during the program year pursuant to 24 CFR 570.513(b): None

g) Reimbursements other than program income, made to the local@aac None

Annual Action Plan 74
2019

OMB Control No: 2500117 (exp. 09/30/2021)



Attachments

OMB Control No: 2500117 (exp. 09/30/2021)

Annual Action Plan
2019

75



Citizen Participation Comments

City of Nashua, NH
Substantial Amendment to CPP and PY2019 Action Plan; CARES Act/CDBG-CV funds
Summary of Citizen Participation
HUD Round 4 CDBG-CV funds

Round 4 CDBG-CV funds: The City of Nashua, NH received notice of a fourth allocation of
Community Development Block Grant CARES Act (CDBG-CV) funds from the U.S.
Department of Housing and Urban Development (HUD) on May 13, 2021. Given the gap in time
from the allocation of Round 1 and Round 3 funds and the notification of award of Round 4
funds, the City decided not to continue with the program created under the first round of funding,
the City of Nashua’s COVID-19 Impact Fund Program. Instead, the City of Nashua released a
new grant application for the Round 4 funds on June 24, 2022, announcement of which was
posted on the City’s Urban Programs webpage. Applications were due July 22, 2022.

A public hearing regarding the Round 4 CARES Act funds was held before the City’s Human
Affairs Committee on August 15, 2022, The public hearing notice was published, in both English
and Spanish, in The Nashua Telegraph on July 30, 2022, The public hearing notice was also
posted at City Hall on July 28, 2022, No comments were received at the public hearing.

The City of Nashua held a first reading for the acceptance of the Round 4 CDBG-CV funds at
the August 9, 2022 Board of Aldermen meeting. The Board of Aldermen referred the matter to
the August 15" public hearing and the Human Affairs Committee (HAC). After the public
hearing, the Human Affairs Committee reviewed and discussed the CDBG-CV grant
applications. The HAC voted on the below recommendations:

Agency Requesting Funds Requested Funds HAC-Recommended Funds

Family Promise of Southern NH $25,000.00 $24,313.70

Hillsborough Co. Child Advocacy $25,000.00 $24,313.69

Center

United Way of Greater Nashua $18,899.54 $18,899.54

Lamprey Health Care $25,000.00 $24,313.69

Harbor Homes/Harbor Care $25,000.00 $0.00

Court Appointed Special $10,000.00 $10,000.00

Advocates of NH

Boys and Girls Club of Greater $25,000.000 $24,313.69

Nashua

Nashua Children's Home $25,000.00 $24,313.69

The Youth Council $18,500.00 $18,500.00
TOTALS | $197,399.54 $168,968.00

Following the recommendations of the Human Affairs Committee, the City of Nashua held a
public comments period of 15 days, per HUD CDBG-CV waiver requirement of a minimum of
five days for public comments, which began August 22, 2022 and ending September 7, 2022,
The notice of the public comments period was posted to the City’s Urban Programs webpage per
the City's Citizen Participation Plan. No comments were received.
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The Board of Aldermen voted for final acceptance and allocation of the CDBG-CV Round 4
funds at its September 14, 2022 meeting. In reviewing the draft allocations for the City of
Nashua’s Round 4 CDBG-CV funds from the U.S. Department of Housing and Urban
Development (HUD), the City’s HUD representative expressed concerns about the eligibility
of the Court Appointed Special Advocates of New Hampshire activity. In light of these
concerns, the Urban Programs Manager proposed that the Board of Aldermen:

1. Reduce funding for Court Appointed Special Advocates of New Hampshire to $0.
2. Allocate an additional $1.428.57 to each of the remaining seven subrecipients.

The Board of Aldermen voted to do so and approved the following final allocations:

Family Promise of Southem NH - $25,742.27
Hillsborough County Child Advocacy Center - $25,742.27
United Way of Greater Nashua - $20,328.11

Lamprey Health Care - $25,742.26

Boys and Girls Club - $25,742.26

Nashua Children’s Home - $25,742.26

The Youth Council - $19,928.57

TOTAL: $168,968.00

cC 000 0O0O0
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HUMAN AFFAIRS COMMITTEE
August 15, 2022

A meeting of the Human Affairs Committee was held Monday, August 15, 2022, at 7:00 p.m. in the Aldermanic
Chamber.

Alderman Thomas Lopez, Chairman, presided,

Members of the Committee present: Alderman Thomas Lopez, Chairman
Alderman Patricia Klee, Clerk
Alderman-at-Large Melbourne Moran, Jr,
Aldersoman-at-Large Gloria Timmons

Members of the Committee absent: Alderwoman-at-Large Shoshanna Kelly, Vice-Chair

Also in Altendance: Matt Sullivan, Community Development Director
Julian Long, Urban Programs Manager

PUBLIC HEARING
AMENDMENT TO FY2020-2025 CONSOLIDATED PLAN FOR THE CDBG AND HOME PROGRAMS
Chairman Lopez
Mr. Sullivan and co would you like to present briefly on that? Okay, please proceed.
Alderman Klee
My apologies. Mr. Chairman, | should have announced that Julan long and Directer Sullivan were also here.
Chairman Lopez
Thank you,
Sul : ity € i
Good evening Committee members. Mait Sullivan, Community Development Director for the record. My only

objective this evening is actually to mtroduce the Urban Programs Department Manager Julian long to review this
piece of legislation in the public hearing requests before you this evening. Thank you.

Julian Long, Urban Programs Manager

Good evening everyone. My name is Julian Long. | am the Urban Programs Manager. This public heanng is related
to some CARES Act funding. We received notice out back in May of this year. It's an additional $168,968 and that is
for our Community Development Block Grant Pregram. So those funds must be used to benefit low to moderate
income residents of the city as well as to prepare for (inaudible) or otherwise respond to the COVID 19 pandemic. We
received a number of applications, That application was made available in July and due in July as well given we must

have these funds allocated in our agreement with the Department of Housing and Urban Development in place by
September.

Chairman Lopez

Do any members of the committee have clarifying questions?

Aldersoman Timmaons

Thank you. Mr. Long what's the total again $1,600?

Julian Long, Urban Programs Manager

No. It's $168,968. Its formula based, which is why it's not a nice even amount.
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Human Affairs — 08/15/2022 Page 2
Alderwoman Timmons

Okay. Thank you.

Chairman Lopez

Mr. Long before you go, do any other members have any other questions for clarification?

Alderman Klee

Thank you. |just looked at your memo and | did see the $168,968 and then you sai that the nine applications
requesting a total of $197,400. That means that some aren't going to get ali of it or is...?

Julian Long, Urban Programs Manager

Unfortunately, yes. Not all applicants can be funded In full. We do not have the amount of money to do so.
Alderman Klee

So when you say they won't be funded in full but they may still get some funding, correct?

Julian Long, Urban Programs Manager

Certainly if that is something the Committee vashes to do.

Alderman Klee

1 just want clarification for the public. Thank you.

Chaiman Lopez

Mr. Long in terms of eligibility critenia, you mentioned low to moderate income. Do you happen to know what the
threshold is for moderate income?

Julian Long, Urban Programs Manager

Yes so the HUD puts it at 80% of area median income.

Chairman Lopez

Do you know what that is relative to Nashua?

Julian Long, Urban Programs Manager

So Nashua is its own region. For that, | don't remember offhand. | think we're somewhat over $100,000 annual

income is our area median. It's also broken down by family size - whether it's a one person, two person, etc.
household.

Charman Lopez

Okay. Any other questions for clarification purposes before we move on to public hearing?
Alderman Moran

So it's the public hearing and then we discussed the bill next and do we allocate the next?

Chairman Lopez

Correct. Typically we'll have a presentation just to clarify for the record and for any public that are attending what the
public hearing is for. Any Aldermen who have clarifying questions can just ask it so that it's presented. It's the
public's turn to speak and then we at our regular meeting can have more discussions.
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Human Affairs — 08/15/2022 Page 3
Alderman Moran

Gotit. All right.

Chairman Lopez

All right. If no further clarifications, | would invite public comment testimony in favor. This is in favor to amending
FY2020 to 2025 Consolidated Plan for CDBG and HOME plans. Seeing none.

T NY IN FA ~ None
TESTIMONY AGAINST - None
TESTIMONY IN FAVOR - None
TESTIMONY AGAINST - None
Chairman Lopez
As it appears there being no members of the public wishing to make testimony, public hearing is closed.

The public hearing was declared closed at 7:05 p.m.

REGULAR MEETING
ROLL CALL
Members of the Committee present: Alderman Thomas Lopez, Chairman
Alderman Patricia Kiee, Clerk
Alderman-at-Large Melbourne Moran, Jr.
Alderwoman-at-Large Gloria Timmons
Members of the Commitlee absent: Alderwoman-at-Large Shoshanna Kelly, Vice-Chair
Also in Attendance: Matt Sullivan, Community Development Director

Julian Long, Urban Programs Manager
PUBLIC COMMENT - None
COMMUNICATIONS

From: Julan Long, Urban Programs Manager
Re: Urban Programs Department Updates — July 2022

From:  Julian Long, Urban Programs Manager
Re: Community Development Block Grant CARES Act Round 4 Funding

There being no objection, Chairman Lopez accepted the communications and placed them on file,
UNFINISHED BUSINESS - None
NEW BUSINESS ~ RESOLUTIONS
R-22-051
Endorsers:  Mayor Jim Donchess
Alderman-at-Large Michael B. O'Brien, Sr,
Alderman Patricia Klee

Alderman-at-Large Melbourne Maran, Jr.
Alderman Thomas Lopez
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+.cn. LEGAL NOTICE - CITY OF NASHUA

asas NOTICE of PUBLIC HEARING and

L&YY AVAILABILITY OF DRAFT AMENDMENT T0
¥ FY2020-2025 CONSOLIDATED PLAN

FOR THE CDBG and HOME PROGRAMS

& Putiic Hearing wil be conducted at the Aldermanic Human Affairs
Committee meeting on Awgust 15, 2022 at 7:00 p.m. refated to the
DRAFT Amendment $or ®e City's Community Development Block Grant
(COBGE and HOME kwestment Parinerships (HOME) programs (July 1,
2021-June 30, 2025). The purpose of this Public Hearing & %o absain input
from interested parties on the propased activties, goals, objectives, and
funding aliocations refated 1o a new alkocation of COBG funds that the
City of Nashua has received through the GARES Act. Funding availabie
is $168,568. kdarmation on how 10 join the meeting will be pasted Yo the
City's webste as part of the Humen Afars Commnitiee agenda

The draft amendment will be avallable on approvimately August
22, 2022 on ®e Urban Programs ODepartment webpage (itpse/
www.nashuanh.gow'314/Wkban-Programs). Comments on the dratt
amendment will be accepted for Sve 5] days follwing and may be
submitted in writing to Urban Programs, City of Nashua, PO, Box 2019,
Mashua, NH (3061; by email fo whanprograms@nashuanh.gov; or by
leaving & telephone message on 603-589-3085.

The CDEG grogram is & rescurce to dewsop wable commuenities
by providng decent hasing, improving the living ewironment, and
wpanding  economic  opporunities for low-and  moderate-inoome
persors. The HOME program supports activities that create afordabie
housing appartunies.

Persons with disabilities requesting acoommodabions shoud contact
the City Clerk's Office (603-509-3010), 0n or before Auoust 12, 2022 in
order %o make amangements.

.z, CIUDAD DE NASHUA

$eceth AVISO de AUDIENCIA PUBLICA

CEDF PLAN CONSOLIDADO FY2020-2025
PARA LOS PROGRAMAS CBDG y HOME

Se llevara a tabo wra audenca padiica en la reursdn del Comité de
Asunice Humanos de Adermanic el 15 de agosto de 2022 a las 7:00
pom. relecionado con el PAOYECTO de Enmienda para ke programas de
Subvencidn en Blogue para el Desarmollo Conwnitario (COBG| y ROME
Imeestment Parinerships (MOME) de & Ciadud (1 de juio de 2021-30
de pnio de 2025). £l propisito de esta Aodencia Publca es obtenes
aportes de las panes nteresadas sobre 135 actividades propuestas,
metas, objetvos y asignaciones de fondos relacionados con una nueva
asignacion de fondos CDAG que la Ciudad de Mashua ha reciido a
tramies de [ Ley CARES, El fnancaimiento disponible &5 de $168 968, La
imormacion sobre como unirse a la reunkin se pubiicard en el sbo web
de 8 Caudad como pane o2 |a apenda del Comié de Asunios Humenos.

Bl borrador o2 8 enmienda estard daporible aproxmadamente el 22
de agosto de 2022 en |a pdgina web g4 Depanamento de Proyamas
Irhaes  (Mipsiwewwerashuah gowdtdliman-Progams:.  Las
ocomentaros =8 aceptardn durame 10s cinoo (5) dias siguentes y =
pueden emviar por escrito 3 Lrban Programs, ity of Nazhua, PO, Box
2019, Nazhua, NH 03051, por comeo &lecininico a urbenprogramses
nashuanh go; 0 d&ando wr marsaie telelinico én & 603-589-3085.

B programa COBG €5 un recurso gara desarmolir comunidades vables
proporciorando vivendas cecendes, mejorando el entomo de wia ¥
amplando I35 oportunidades econdmicas para personas de ngresos
bajes y moderacos. Bl programa HOME apoya actvidades que crean
oportunidades de vivienda assquible.

LS personas con dscapacdades que soliciten adaptaciones deben
comuricarse con la Oficira del Secretano de fa Cludad (603-589-30100,
8 mas tardar el 12 d2 agosto de 2022 pera hacer 0 ameghs.

%
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I.ong, Julian

From: Graham, Donna

Sent: Thursday, July 28, 2022 11:00 AM

To: Long, Julian

Subject: FW: PROOF  Re: 4222 Tel PN Nashua 7/31
Attachments: 4222 pdf

Hi Julian -

Attached is the public hearing notice running this weekend. I'll be posting at City Hall and the Library today.

Donna

From: Girard, Amy

Sent: Thursday, July 28, 2022 10:56 AM

To: Graham, Donna <GrahamD@nashuanh.gov>
Subject: FW: PROOF Re: 4222 Tel PN Nashua 7/31

Hi Donna,
Attached please find the proof. Please let me know ASAP if this is approved. Any changes have Lo be requested before 1
pm today.

Thanks,

Amy Girard | Purchasing Manager

@ City of Nashua -~ Purchasing

229 Main Street, Nashua, NH 03060
Tel. (603) 589-3332 Fax: (603)589-3332

From: Monique Savoie <m! ie@nash raph.com>
Sent: Thursday, July 28, 2022 10:55 AM

To: Girard, Amy <GirardA@nashuanh.gov>

Subject: PROOF Re: 4222 Tel PN Nashua 7/31

CAUTION: This email came from outside of the organization. Do not click links/open attachments if source is
unknown.

Hi Amy,

Here is a copy of the notice for Sunday, July 31st at the cost of $348.65. Please let me know if there are any
changes needed by 1 pm today.
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Monique Savoie
Inside Sales Manager
603.594.1218

ie@n legraph.

From: Girard, Amy <Girar nashuanh.gov>

Sent: Wednesday, July 27, 2022 10:57 AM

To: Menigue Savoie <msavoie@nashuatelegraph.com>

Subject: FW: Public Hearing notice for Telegraph - Sunday, July 31st edition

Hi Monique,
Attached please find a notice for Sunday, July 31*' to be published with the City seal.

Please provide pricing and a proof when available.
Thank you,

Amy Girard | Purchasing Manager

@ City of Nashua - Purchasing

229 Main Street, Nashua, NH 03060
Tel. (603) 589-3332 Fax: (603)589-3332

From: Graham, Donna <GrahamD@nashuanh.gov>
Sent: Wednesday, July 27, 2022 10:56 AM
To: Printshop <printshop@nashuanh.gov>

Cc: Long, Julian <longj@nashuanh.gov>
Subject: Public Hearing notice for Telegraph - Sunday, July 31st edition
Importance: High

Good morning —

Attached is a public hearing notice for Sunday, July 31%, Telegraph edition. Please send confirmation and proof of notice
once you receive it so | can post on the bulletin boards and at the Library. Thanks,

Donna

Donna L. Graham
Legistative Affairs Manager

@ City of Nashua - Board of Aldermen

229 Main 5t| PO Box 2019|Nashua, NH 03061-2019
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T:603.589.3032| F: 603.589.3034
grahamd@nashuanh.gov | www.nashuanh.gov

b% Think before you print.
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